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Letters

Letters about Letters
I wish to express my objection to your 

printing the letter from the gentleman 
in England who stated that it was time 
the church put this dear little old lady 
[Ellen G. White] in her place. If he 
wants to believe that, that is his privi 
lege. But I don't think you should pub 
lish such sentiments, unless you are of 
the same opinion, and using this as a 
backdoor approach to influencing oth 
ers to believe the same way.

If this is also your opinion, then why 
are you professing to be a Seventh-day 
Adventist? I hate to think what our 
church would be today if it were not for 
the influence of the writings of Ellen 
White.-AlWebb, Redlands, Califor- 
nia.

Frankly, I wondered whether to include 
Shaw's letter among those we published, 
but I decided to do so for a couple reasons. 
First, Shaw's basic point concerns the use 
we make of Ellen White's writings, not 
her inspiration. And second, if we are to 
have a free and open discussion in the 
church, we must be willing to listen even 
to those with whom we disagree.

The Letters section of Ministry repre 
sents the opinions of our readers, not nec 
essarily those of the editors. The articles 
come closer to reflecting our 
opinions and we may not agree com 
pletely even with them. (We hope you 
don't feel obligated to either!)

Remember, Brother Webb, that we were 
the ones who published the article
 with its use of Ellen White's writings  
to which Brother Shaw was so strongly ob 
jecting.  David C. ]arnes, Letters Editor.

  One of my favorite parts of Ministry is 
the Letters section. I really enjoy the 
dialogue that takes place on its pages. 
The latest issue (February 1989) is no 
exception.

Two of the letters deserve a resound 
ing amen! I concur heartily with 
Brother Newton that to compare evan 
gelism in Africa and in the United 
States is like comparing apples and or 
anges. To imply that because in Africa 
pastors have 10, 12, or more churches 
and are experiencing tremendous 
growth, and therefore North America 
should follow suit, is at best a simplistic 
answer to a complex situation.

I also appreciated Brother Shaw's 
caution on our use of Ellen White here 
in the States. We must maintain our 
position that the Bible alone is our 
creed. Appreciating Ellen White does 
not mean that we should not use the 
same hermeneutical principles to under 
stand her counsel that we use in trying 
to understand the biblical writers. We 
must not make Ellen White's writings 
an Adventist Talmud!

One more item caught my eye the 
letters on sports. I wonder what the real 
issue is. If it is competition, then I'm 
afraid that sports has simply become an 
unfortunate whipping boy. Our denom 
ination is rampant with competition, 
from pastoral awards for the number of 
baptisms, to colporteur awards for sales, 
to grades in school, to temperance con 
tests, competition between schools for 
students and between conferences for 
workers, and I could go on. Perhaps 
interscholastic sports has become a to 
ken we can beat to death and thus salve 
our collective conscience as we ignore 
the real issue. Frankly, I believe that 
attitude, not competition, is the real 
issue. I applaud the efforts of those who 
are trying to include a Christian atti 
tude in the arena of competitive sports.

Keep up the good work and keep the 
dialogue flowing!  Gary E. Russell, 
Dowagiac, Michigan.

Does the church really care?
I was intrigued with "Did Ellen 

White Support the Ordination of 
Women?" by William Fagal in your 
February 1989 issue. I'm not saying I 
fully agree with the author's underlying 
philosophy, but I was impressed by the 
sincerity and honesty that came 
through in his article. I admire you for 
printing the article.

I had a sinking feeling, however, 
when I finished reading the article. I 
asked myself, "Does it matter to denom 
inational leaders what Ellen White 
wrote about women's ministry or ordi 
nation?" I wondered who cared or was 
concerned or felt the loss. The reason I 
asked myself these questions was be 
cause the stance Ellen White took to 
ward women's unique contribution to 
the Lord's work, toward paying women 
for this work, and toward paying a salary

to pastors' wives who do ministry is 
clear and has been for years (see Evange 
lism, pp. 491-494)- But despite this clar 
ity, there hasn't been much effort to 
ward incorporating her position into 
church policy.

So the real issue doesn't seem to be 
whether or not Ellen White supported a 
certain policy. This article brought me 
to the conclusion that although Ellen 
G. White valued highly some form of 
the ministry of women, church leader 
ship does not except to give it lip ser 
vice.  Name withheld.

  The question of the ordination of 
women seems to roll on and on. I fail to 
understand why. Society has changed 
greatly since the Bible was written, 
since the days when women seemed to 
take a lesser role in the affairs of life. 
There can be no argument that they 
have a far greater say in the home, the 
state, and the church today.

As the Scriptures appear neither to 
forbid nor to uphold the principle of 
women holding church office, it would 
seem to suggest that the question re 
volves around the position of women in 
society today and there are many 
women who are leaders of businesses, 
organizations, and nations today. This, 
of course, leads on to the question So 
why not of the church, too ?
 C. Thompson, Wirksworth, Derby 
shire, England.

Has the time come?
Re: "Milk: Has the Time Come?" by 

Galen C. Bosley (February 1989). I was 
a little disappointed when I did not find 
the answer in his article. However, for 
us. the time has come. In fact, it came 
about 40 years ago, when we found that 
our son was allergic to cow's milk. We 
were thankful that soy milk had been 
developed in time for him.

The same modem prophet who said, 
"When the time comes . . . God will 
reveal this" (Counsels on Diet and 
Foods, p. 206), also said, "In all parts of 
the world provision will be made to sup 
ply the place of milk and eggs" (ibid., 
p. 359).

Recently, while in one of our health 
food stores, I noted on one of the

(Continued on page 28)
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First Glance

"Church Structure Servant or Master?" is probably the most significant 
article we have printed in the past decade. The phrase "structure follows strat 
egy" is well known in management circles, but it seems the church gives only 
lip service to the principle it conveys. The wise person does not buy a building 
and then adapt his business to fit that structure, but first determines what he 
wants to accomplish and then designs the building to expedite that purpose.

The structure needed to house elephants differs greatly from one needed to 
accommodate dogs. But, as Robert Folkenberg points out in this article, we 
are constantly trying to fit elephants into doghouses. If we are going to rnake 
global strategy work (see my editorial), we are going to have to make major 
changes in some of our policies and perhaps even in some of our structure.

Folkenberg's article was conceived about two years ago in a global strategy 
committee meeting. We were wrestling with some innovative concepts when 
an individual said they would never fly because of policy, and that because of 
so many vested interests many policies are almost impossible to change. Folk 
enberg really felt strongly concerning some of our policies. Leaning over, I 
tapped him on the shoulder and said, "Why don't you write an article on how 
structure should serve mission and not vice versa?" He agreed, and countless 
hours and drafts later it arrived on my desk.

Robert Worley makes this provocative statement concerning the origin of 
rules and policies: "Most rules and procedures were not designed to mobilize or 
activate members of a congregation. They were designed to maintain control 
by an elite minority" (A Gathering of Strangers, p. 51). While some will bristle 
at this statement a moment's reflection will reveal that most policy changes 
originate from the top down rather than from the bottom up.

Worley goes on to explain that while rules and organization have their 
place, we usually forget that "rules and procedures do not come from God on 
the wings of an angel. They are creations of persons in a particular historical 
moment who are attempting to live faithful and obedient lives."

Worley suggests that we learn to think organizationally and not just indi- 
vidualistically: "Few church professionals and lay members think organization 
ally. They do not see the effect that structures, political styles, polity, control 
of resources, and patterns of information sharing have on persons, goals, and 
congregational behavior. They prefer individualistic solutions when trouble is 
sensed. . . . Individuals and groups are isolated and ignored until they leave or 
organize to the extent they cannot be ignored" (pp. 65, 66).

There is nothing "sacred" about our organization or the Church Manual. 
These are simply tools to help us accomplish more effectively the mission of 
telling people about Jesus Christ.

May our church be willing to relegate to the museum many of our out 
dated programs, policies, and structures, and retain only those vital for keep 
ing the church moving efficiently and effectively.

Other articles in this issue include:
"Possibilities of Public Evangelism," by W. C. Scales, Jr. (p. 10). 
"Witnessing the Old-fashioned Way," by Norman Yergen (p. 13). 
"The Alabaster Box," by Sally Streib (p. 14). 
"Establishing New Believers," by Norma Sahlin (p. 17). 
"Toward a Better Weigh," by Laurie Wright Brown (p. 22).
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Church
structure servant 
or master.7
Robert S. 
Folkenberg

Has the structure of 
our church 
overwhelmed its 
mission? Why and 
how could this 
happen, and what 
can we do about it?

Robert S. Folkenberg is 
president of the Caro 
lina Conference of 
Seventh'day Adventists, 
Charlotte, North Caro 
lina.

ising early, Jesus and 
His disciples left 
Bethany and made 
their way toward 
Jerusalem. Along 
the way Jesus in 
tended to etch a 

point so deeply in the minds of the disci 
ples that they would never forget it a 
point regarding the consequences of 
God's people neglecting the mission 
given them.

Matthew tells the story this way: 
"Early in the morning, as he was on his 
way back to the city, he was hungry. See 
ing a fig tree by the road, he went up to it 
but found nothing on it except leaves. 
Then he said to it, 'May you never bear 
fruit again!' Immediately the tree with 
ered. When the disciples saw this, they 
were amazed" (Matt. 21:18-20, NIV).

Christ's entire life had been character 
ized by loving care toward others. Only 
in this one instance did Jesus use His 
heavenly power in a destructive manner. 
What faults could have been so serious as 
to impel Him to such a serious and seem 
ingly uncharacteristic action?

A fig tree with fully developed leaves 
should have had edible fruit. Yet that 
tree, flaunting its abundant foliage in the 
very face of Christ, was fruitless! Jesus 
had directed the awesome power of heav 
en's displeasure against outward show 
and misdirected productivity.

"That barren tree . . . was a symbol of 
the Jewish nation." 1 Many of its spiri 
tual leaders had lapsed into substituting 
impressive temple ritual and complex re 
ligious structure for compassion and per 
sonal godliness. "They brought ruin

upon themselves by refusing to minister 
toothers." 2

God had designed the institutions of 
religion to function as means of introduc 
ing the world to its Creator. But these 
leaders came to regard them as an end in 
themselves, and so they took as their pri 
mary objective the maintenance of the 
church structure.

The Lord did not condemn the tree's 
foliage, but rather its fruitlessness its 
lack of mission. Should we not evaluate 
the foliage-to-fruit (structure-to-miss 
ion) ratio in our own lives and in the 
church?

The "iron law of oligarchy"
While we have an outstanding system 

of church government, even the best of 
organizations deserve periodic self- 
evaluation. Robert Michels, a German 
sociologist, found that over time an orga 
nization tends to be motivated less and 
less by its original sense of mission, and 
that it becomes increasingly bureau 
cratic. The preservation of the structure 
gradually overtakes mission as its pre 
dominant concern. He called this phe 
nomenon the "iron law of oligarchy."

An organization operating under this 
law tends to resist change. And when it 
does change, too often it is in reaction to 
a crisis rather than from a desire to ac 
complish its mission more effectively.

I understand the mission of our church 
as being (1) to lead others to an acquain 
tance with and surrender to Christ (soul 
winning), and (2) to guide our members 
in an ever-growing, Spirit-filled relation 
ship with Christ (soul retaining). Could 
it be that as a church we are gradually 
obeying the same "iron law" that we
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are becoming more concerned with pre 
serving the structure than with accom 
plishing this mission?

What is the foliage-to-fruit ratio in the 
local church? How does the proportion 
of the human and financial resources 
that we invest in the mission of the 
church compare to what we spend on the 
maintenance of the structure? Are the 
services we provide mission- or tradition- 
driven? Would reducing or discontinu 
ing these services hinder or help in the 
fulfilling of our mission?

We certainly do not lack "foliage." 
Multiplied departments promote activi 
ties, governing boards control and man 
age, councils meet, committees discuss 
and debate, and policies provide guid 
ance to hundreds of division, union, and 
conference offices around the world to 
say nothing of our 431 hospitals and clin 
ics, 4,583 primary and 655 secondary 
schools, 84 colleges, and 56 publishing 
houses. Much of this enormous system 
has, in fact, contributed to our growth 
around the world.

However, the church at the time of 
Christ also had a fully developed, ex 
tremely well-organized system of church 
governance. But unfortunately, its lead 
ers had long since lost sight of its heaven- 
appointed raison d'etre. Because of their 
concern for preserving the structure, 
they rejected the Messiah for which that 
structure existed.

Tragically, we face a similar threat. 
We must never come to the point where 
we redefine the mission of the church as 
the preservation of the structure.

We are told that the church will go 
through to the end. Could it be that the 
fulfillment of this prophecy is condi 
tional on our maintaining the primacy of 
mission over structure?

Increasing constituent confidence
Too many meetings. The organizations 

and institutions that make up our church 
call a great many meetings. The frequency 
and location of these meetings and the 
number of those attending gives the im 
pression to our constituency that we do 
not have adequate control of our spend 
ing.

There are at least two steps we can take 
to improve this situation. First, we can 
require the organization calling a meeting 
to pay all travel expenses for those ex 
pected to attend. Taking this step would 
have an immediate effect on both the size 
and the frequency of many board and com 
mittee meetings. The local organizations 
currently paying these travel expenses 
would benefit directly from the freeing up 
of their funds. And, with fewer meetings 
and fewer attendees, there would be a net 
reduction in costs to the denomination as 
a whole as well.

Second, we can, at all levels of the 
church structure, increase to more than

token levels the proportion of laity serv 
ing as members of the committees. Just 
following these two steps would contrib 
ute dramatically to increased confidence 
in church leadership.

Sunset clauses. Obviously, not all of 
the myriad policies, programs, and publi 
cations produced by all the conferences, 
unions, and divisions and by the General 
Conference are of equal value. Some are 
extremely important and others are disre 
garded as soon as they come into exist 
ence. We could further increase constit 
uent confidence in the leadership of this 
church if we mandated that all the pro 
grams we create include sunset clauses. 
These clauses set a definite life span on 
the programs to which they are attached, 
and require a systematic evaluation be 
fore the programs can be extended be 
yond that limit. Every program and ser 
vice our church offers should submit to 
periodic review by those whom they are 
intended to serve.

Hints of a bureaucratic trend
Many "Anglo" churches, whether in 

North America, Europe, or Australia, 
show little or no "kingdom growth" (i. e., 
growth other than that which occurs by 
transfer); and some, an actual decrease in 
membership. But the greatest indict 
ment we face is the dropping percentage 
of members who attend Sabbath school 
and church.

As a child I remember hearing our or 
ganization called a movement rather 
than a church. Somehow the term move 
ment doesn't seem to fit with the lack of 
growth in certain sectors. Could it be 
that over the years some programs or in-
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stitutions that were established to meet 
very real needs have developed special 
interest groups that are more concerned 
with self-preservation than mission? If 
so, do these groups now have an influ 
ence on the church decision-making and 
resource-allocation processes that is dis 
proportionate to their contribution to its 
mission? These fundamental questions 
deserve immediate attention.

Each level of the church organization 
and each of the church's institutions nat 
urally heeds some simple rules of eco 
nomics and human nature. They each 
(1) spend the money they have avail 
able, (2) search for ways to secure more 
money, and (3) increase their bureaucra 
cies, frequently at the expense of their 
spiritual objectives. And, at least in the 
North American Division, there seems 
to be another major rule at work a rule 
that involves accountability. The closer 
each organization operates to its lay con 
stituency, the more effectively it holds 
the "foliage" in check. Our members in 
sist on efficient, purposeful manage 
ment. At conference sessions they do not 
hesitate to deal with matters about which 
they feel keenly, matters such as confer 
ence office overstaffing, diminished em 
phasis on mission, and inadequate atten 
tion to our youth and educational 
services.

The levels of church organization
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above the local conference exist pri 
marily to help member organizations and 
institutions achieve common objectives. 
Here the church faces two dangers: (1) 
that our members may misunderstand 
the role of these higher organizations and 
therefore misjudge their success, and (2) 
that leadership may conduct business 
without realizing that they are losing the 
confidence of the membership regarding 
those decisions.

While leaders at the higher levels have 
less direct contact with the membership 
of the church, the members' trust in their 
leadership is an indispensable commod 
ity for the successful operation of the 
church a voluntary organization. 
There is evidence that this trust is in 
decreasing supply. We must take aggres 
sive steps to counteract this trend. Some 
options here include increasing to more 
than token levels lay membership on 
governing boards and key committees, 
and creating an atmosphere in these bod 
ies that encourages free discussion of dif 
ficult issues.

In what areas does the pressure to 
maintain structure and policies take pre 
cedence over the mission of the church? I 
will describe three of the many that could 
be mentioned.

Our literature distribution system
Many Seventh-day Adventists assume 

that the books our literature evangelists 
sell cost as much as they do because of 
high publishing costs. But production 
costs in our publishing houses are reason 
able and do not explain the high price of 
subscription books. The Home Health 
Education Service (HHES) centers pur 
chase the books from the publishers and 
provide them to the literature evange 
lists, who then sell them to the public. A

500 percent markup from the publisher's 
selling price is not unusual; in fact, in 
some areas of the United States the 
markup is substantially higher.

Now here's the kicker. Even the re 
turn that high-markup provides does not 
cover the cost of this sales system. To 
make up the difference, each conference 
must allocate a set percentage of its total 
tithe, and in some cases they must throw 
in an additional amount of tithe based on 
the value of the books sold.

In several unions, conference subsi 
dies to the sales system are so large that 
the conferences involved could actually 
afford to distribute more books if, instead 
of using the present sales system, they 
used their appropriations to purchase the 
books directly from the publishers and 
gave them away! In fact, this program has 
become so expensive that one confer 
ence executive committee had to limit 
the number of books sold. Because each 
sale increased the appropriation of tithe 
dollars to the HHES, the conference 
simply could not afford to give its litera 
ture evangelists free rein to sell books.

Something is dreadfully wrong when 
we have to limit sales because of the pol 
icies governing distribution.

Please note, I am not advocating the 
dismantling of the HHES distribution 
system. I believe that it still has an im 
portant role to play. However, we must 
have individuals who are not bound to 
the current tradition-driven system re 
view HHES's financial and distribution 
policies. We need a refocusing on the 
objective of distributing truth-filled liter 
ature as widely as possible and at the low 
est prices possible. The effectiveness of 
the printed page in fulfilling the gospel 
commission mandates our search for a 
more cost-effective method.
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Cost of an Adventist college 
education

The total loss of enrollment in North 
American Division Seventh-day Ad 
ventist colleges during the past 10 years 
has equaled the closing of one college. 
Demographic studies show that even 
more difficult years lie ahead. Among 
the factors behind this decline are the 
dwindling pool of college-age young peo 
ple and an apparent lack of commitment 
on the part of church members to provide 
their children with an Adventist educa 
tion.

College leaders tend to view these two 
factors as the ones primarily responsible 
for the declining enrollment. But there is 
another factor we must not ignore: the 
dramatic increase in the cost of obtaining 
an Adventist college education. Parents 
consider this the primary factor.

Are we providing college education as 
cost-effectively as possible?

A study comparing the annual infla 
tion rate to the tuition increases of Ad 
ventist colleges since 1970 reveals that in 
most years tuition increased at almost 
twice the rate of inflation. During this 
same period church subsidies remained 
proportionate to the tithe, which in 
creased at a rate close to that of inflation.

As enrollment decreased, reductions 
in operating expenses did not keep pace. 
College boards, forced to choose be 
tween additional staff reductions or sig 
nificant increases in tuition, chose the 
latter. Over the years, this trend has 
placed an Adventist college education 
out of the reach of many members, fur 
ther reducing enrollment and adding 
momentum to the vicious spiral.

As part of their evaluation process, 
college accrediting associations compare 
what a college spends on teaching to 
what it spends on structure and adminis 
tration. Using their results, they then 
compare the college with others across 
the United States. Recently, such a 
study revealed that in funds expended for 
nonteaching expenses, one of our large 
educational institutions fell into the top 
2 percentile of United States colleges.

How tragic that an educational insti 
tution whose primary duty is to provide 
an Adventist education for as many 
young people as possible has demon 
strated a greater commitment to main 
taining the structure than to its educa 
tional mission. Since this same 
institution currently has less than 50 
cents in hand for every dollar that it 
owes, it is technically bankrupt. It must
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borrow regularly just to make payroll. 
The banks continue to lend money be 
cause they know the church will keep the 
dollars flowing any other institution 
would have had to close its doors.

Something must be done. We know 
the most difficult years are yet ahead. 
Forecasts predict that the pool of college- 
age students will decrease before it begins 
to increase again. While we can do noth 
ing to increase the size of this pool, we are 
not helpless. The General Conference- 
sponsored "Project Affirmation" may in 
crease the commitment of church mem 
bers to Adventist education. And our 
colleges should continue to aggressively 
communicate to our members the values 
of an Adventist college education. But 
these steps alone will not suffice.

Each of our college boards should com 
mission independent efficiency studies of 
their institutions and apply the recom 
mendations. Also, we could learn much 
from a careful study of those other 
church-related colleges that operate effi 
ciently.

At this time appropriations to our col 
leges are granted without condition. Per 
haps we should amend our appropria 
tions policies to include incentives for 
efficient operations. We need to estab 
lish clear target ratios relating, for exam 
ple, infrastructure to revenue and faculty 
to students. Then we should condition 
the granting of operational appropria 
tions on the colleges' attaining these tar 
get ratios. Church and college adminis 
trators need to be able to assure church 
members that they are doing everything 
they can to provide Adventist education 
for their youth at the lowest possible cost.

Other related questions also deserve 
attention. For example, what role does a 
college play in achieving the mission of 
the church? How does a college's raising 
or lowering of standards affect enroll 
ment? What importance does the college 
give to the church's mission?

The funding policies of the church, 
whether they involve the education, 
HHES, retirement, or any other program, 
determine not only how much money 
flows to an entity but also which entities 
take priority. Because the funds are allo 
cated by policy, the needs of the recipient 
entities take priority over all other opera 
tions the conference carries on.

This system, then, requires that the 
conference first pay out to these entities 
what the policy stipulates as theirs, and 
that it conduct the rest of its operations 
as best it can with what is left over. So

Office and field comparisons
At the North American Division year-end meeting (1988) in Minneapolis, a confer 

ence president read a statement from his executive committee pleading for a reduction in 
the number of staff in the higher levels of the church. How is the church doing in the 
matter of office staff per field workers and per members? The following charts and 
analyses will enable readers to judge for themselves whether the church has become top 
heavy.

The figures, based on five-year intervals from 1967 to 1987, are taken from the 
annual statistical reports of the General Conference. These statistical reports divide all 
church employees into two broad categories: evangelistic and institutional. Evangelistic 
includes four sub-categories: (1) evangelistic and pastoral workers; (2) administrative 
and office workers; (3) Bible instructors; and (4) literature evangelists. Institutional 
includes seven: (1) university, college, and secondary school teachers; (2) primary 
school teachers; (3) others in educational institutions; (4) food company employees; (5) 
health-care institution employees; (6) retirement home and orphanage employees; and 
(7) publishing house employees.

The General Conference statistical reports include literature evangelists among 
evangelistic workers. We believe that literature evangelists play an important role in 
fulfilling the mission of the church. But because they are not salaried, are not assigned to 
a particular church, and there is no way of knowing whether they are full- or part-time 
workers, we have not included them in the following statistics.

Organ

GC 
NAD

Table 1 —Number of evangelistic workers
1967 1972 1977 1982 1987 % Inc Ratio/mem

1967 1987
379

4,139
Other divs 12,504 
Totals 17,022

442
4,531

13,734
18,707

544
5,532

16,304
22,380

5,365
18,051
24,300

709
5,507

20,845
27,061

+ 87 
+ 33 
+ 67 
+ 59

1:97.1
1:107-6 
1:102.7

1:129.9
1:224.0
1:199.0

You will notice from Table 1 that the General Conference staff has increased by 87 
percent, the world divisions excluding North America 67 percent, and North America 
only 33 percent.

Table 2—Number of office/field workers
1967

NAD
Office 1,944 
Field 2,195

Other divs 
Office 5,356 
Field 7,148

World 
. Office 7,679

1972 1977 1982

2,013 2,367
2,518 3,165

2,168
3,197

1987 % Inc Ratio off/field
1967 1987

2,138 +10 1:1.1 1:1.6 
3,369 +53

6,050 7,883 7,466 8,630 +61 
7,684 8,421 10,585 12,215 +71

1:1.3

8,505 10,794 10,518 11,477 +49 1:1.2

1:1.4

1:1.4
Field 9,343 10,202 11,586 13,782 15,584 +67

Twenty years ago there was almost one office worker for every field worker in the 
North American Division. By 1987 there were 1.6 field workers for every one in the 
office. The world divisions have seen hardly any change in the ratio. They have been 
adding office staff at almost the same rate at which they have added field workers.

Organ
NAD 
Other divs 
Totals

Table 3—Membership
1967 1972 1977 1982

401,970 470,622 551,884 642,317
1,345,644 1,790,781 2,397,874 3,255,497
1,747,614 2,261,403 2,949,758 3,897,814

1987 % Inc
715,260 +78

4,669,157 +247
5,384,417 +208

Table 4—Number of institutional workers
1967 1972 1977 1982 1987 % Inc

NAD 21,238 24,561 27,216 33,631 40,505 +91% 
Other divs 18,738 20,149 23,254 29,082 34,703 +85%

Ratio/mem
1967 1987 

1:18.9 1:17.7 
1:71.8 ' 1:134.5

The most pressing need is the placing of more workers in the. field and less in the office. 
As Ellen White advised 85 years ago: "There should today be in the field one hundred 
well qualified laborers where now there is but one" (Testimonies, vol. 9, p. 249). .
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Ellen G* White on change
Ellen White was an innovator and 

never satisfied with the status quo. Her 
motto seemed to be "We can always do it 
better." The book Evangelism collects a 
number of her statements on the subject 
of change. While most of these are given 
in the context of evangelism, the princi 
ples apply just as well to church structure 
and p'olicies. We print a sampling from 
pages 104-107-

Do not block the wheels "There are 
some minds which do not grow with the 
work but allow the work to grow far be 
yond them. . .. Those who do not discern 
and adapt themselves to the increasing 
demands of the work, should not stand 
blocking the wheels, and thus hindering 
the advancement of others."

Methods to be improved "There 
must be no fixed rules; our work is a pro 
gressive work, and there must be room left 
for methods to be improved upon. But 
under the guidance of the Holy Spirit, 
unity must and will be preserved."

Different methods from the past 
 "Means will be devised to reach hearts. 
Some of the methods used in this work 
will be different from the methods used in 
the work in the past; but let no one, be 
cause of this, block the way by criticism."

Avoid a rut "God's workmen must 
labor to be many-sided men; that is, to 
have a breadth of character, not to be 
one-idea men, stereotyped in one manner 
of working, getting into a groove, and un 
able to see and sense that their words and 
their advocacy of truth must vary with the

class of people they are among, and the 
circumstances that they have to meet."

Individual methods of labor "The 
leaders among God's people are to guard 
against the danger of condemning the 
methods of individual workers who are 
led by the Lord to do a special work that 
but few are fitted to do. Let brethren in 
responsibility be slow to criticize move 
ments that are not in perfect harmony 
with their methods of labor. Let them 
never suppose that every plan should re 
flect their own personality. Let them not 
fear to trust another's methods; for by 
witholding their confidence from a 
brother laborer who, with humility and 
consecrated zeal, is doing a special work 
in God's appointed way, they are retard 
ing the advancement of the Lord's cause" 
(Testimonies, vol. 9, p. 259).

Not conservative In Testimonies, 
volume 5, page 263, Ellen White de 
scribes the kind of leadership we need at 
this time: "When God raises up men to do 
His work, they are false to their trust if 
they allow their testimony to be shaped to 
please the minds of the unconsecrated. 
He will prepare men for the times. They 
will be humble, God-fearing men, not 
conservative, not policy [expedient] 
men; but men who have moral indepen 
dence and will move forward in the fear of 
the Lord. They will be kind, noble, cour 
teous; yet they will not be swayed from 
the right path, but will proclaim the truth 
in righteousness whether men will hear or 
whether they will forbear."

when there is a financial crunch these 
appropriations protected by policy 
 remain unassailable even though it 
means that the conference must reduce 
office and pastoral staff or limit, for in 
stance, educational and youth programs. 

We need a process that will balance 
our financial policies. This process, of 
course, must include an evaluation of 
how the agencies and programs these 
funds support relate to the primary mis 
sion of the church.

Our hospital system
In the United States, - the entire 

health-delivery system has been under 
going an upheaval of mammoth propor 
tions. According to the American Hos 
pital Association 96 hospitals closed in 
1987, 102 closed in 1988, and another 
100 are expected to close in 1989. The 
economic pressures that forced these clo 

sures are having their impact on 
Seventh-day Adventist hospitals as well.

When an institution files for bank 
ruptcy, its creditors will try to recover 
their losses from any potential source of 
revenue. Hospitals that file for bank 
ruptcy are no exception. While it has not 
been tested in court, some legal experts 
believe that if a substantial part of the 
Adventist hospital system should col 
lapse, creditors would attempt to recover 
lost assets riot only from the medical and 
other assets of sister Adventist Health 
Systems divisions (lateral liability), but 
also from nonmedical church assets in 
other words, from the church itself (as 
cending liability). It is imperative that 
we take steps to increase the protection 
from such potential loss.

But we cannot address the issue of as 
cending liability until we address the 
matter of governance. Logic dictates that

liability should rest with the same group 
that exercises control. When the same 
group does not carry both risk and con 
trol, responsibility declines and fre 
quently disaster follows.

The fact that in our present health 
system control and risk are not firmly 
linked poses great dangers to us. The cur 
rent confusing system urgently needs re 
view. To achieve the health mission of 
the church, to maintain successful finan 
cial operations, and to limit liability and 
so protect denominational assets, we 
must have effective governance.

Currently, the union conferences own 
and operate Adventist Health Systems 
(AHS). We have a national organiza 
tion Adventist Health Systems/US 
 but its role is largely advisory. Mean 
while, the fear of ascending liability has 
led the General Conference to take a 
significant role in the governance of the 
health system.

The size and composition of the vari 
ous AHS division boards makes this ex 
tremely complex situation even more dif 
ficult. With few exceptions, these boards 
have 35-50 members. The dynamics of a 
group this size more closely parallel those 
of a congregation than those of a board! 
Growth beyond optimum size reduces 
the members' participation, and more 
important, their sense of individual re 
sponsibility.

Further complicating this situation is 
the fact that many of the directors have 
not been placed on these governing 
boards because of their knowledge or be 
cause they have medical or financial 
skills. Rather, they have been placed 
there to represent various church con 
stituencies. Such directors may face con 
flicts of interest that require them to 
choose between protecting the interests 
of their constituencies and those of the 
corporation. (These problems of size and 
conflict of interest are not unique to 
AHS governing boards. Many of the 
governing boards of the church's other 
organizations and institutions give evi 
dence of the same problems.)

AHS hospitals vary widely in their 
commitment to the distinctive mission 
of the church. I am aware of, and deal 
with, several that proudly identify them 
selves with our church and add signifi 
cantly to the Adventist influence in the 
community. But the mission statements 
of some of our hospitals commit them 
only to the fulfillment of traditional 
Christian values and not to the promo 
tion of either the distinctive identity or
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health message of the Seventh-day Ad- 
ventist Church. The contribution of a 
hospital toward the fulfillment of the 
church's mission directly corresponds to 
the spiritual vision and commitment of 
its president. No system-wide supervi 
sory process can supercede his influence. 
Some hospital CEOs who are less 
mission-sensitive successfully substitute 
platitudes and promises for decisive ac 
tion. And often hospital boards are so 
deeply involved in the struggle for finan 
cial survival in a chaotic marketplace 
that little attention is given to the funda 
mental reasons for which these institu 
tions exist.

On the positive side, one way in which 
some hospitals have been witnessing to 
the church's teachings is through the 
change from the routine with which they 
mark the beginning of the Sabbath 
hours. Guests and patients hear chimes, 
an announcement, or a change in the 
background music. Indications such as 
these make the public aware that they are 
in an. Adventist institution and that the 
Sabbath has begun. Couldn't all of our 
hospitals appropriately bear this kind of 
witness?

Not long ago a leader of one of our 
larger medical institutions anxiously 
searched for the name of even one person 
who had been won for Christ through the 
influence of that hospital. This same ad 
ministrator had prohibited the local pas 
tor from visiting interests generated by 
hospital services! Tokenism is no substi 
tute for a commitment to mission! It is 
time for the leaders of our hospitals to 
demonstrate as much interest in specific, 
mission-related activities and objectives 
as in the myriad of ratios and other indi 
cators of fiscal health. The mission- 
related objectives of hospitals should be 
just as measurable and quantifiable as a 
cash-flow analysis. We should remember 
that it is medical missionary work, not 
necessarily acute care, that is the right 
arm of the church.

These three examples show clearly

how structure tends to take primacy over 
mission. We could add many more to 
them. If we are truly mission-driven 
rather than tradition-driven, we will re 
sist the pressures of the special-interest 
groups and make the structural and pol 
icy changes necessary to rectify these sit 
uations.

General Conference to be evaluated
Recently, by approving Elder Neal 

Wilson's proposal for an evaluation of all 
the services the church headquarters of 
fers, the General Conference officers 
took a significant step in this very direc 
tion. Wilson's proposal called for a con 
tract with an individual not employed at 
the General Conference to evaluate all 
these services through surveying those 
receiving them. This study is now under 
way, and the administration plans to sub 
mit the findings and recommendations 
regarding which services should be con 
tinued and which should not to the 
1989 Annual Council. The savings real 
ized from the resulting adjustments will 
be used for Global Strategy the pene 
tration of unentered areas of the world 
with the gospel.

All institutions and levels of the 
church should undertake similar proce 
dures. The Lord established the church 
to achieve a specific mission. Let's be 
sure not only that we provide all the ser 
vices that are needed, but also that all 
those we provide actually contribute to 
ward the achieving of our mission. Reas 
serting the primacy of mission over struc 
ture will lead to both evangelistic 
progress and an increase in constituent 
confidence.

Be ass.ured, dear reader, that I love and 
am proud of our church, and that I am 
completely committed to its worldwide 
mission. Furthermore, I believe that to 
facilitate the fulfilling of that mission, 
God led in the development of our sys 
tem of church government.

Before writing this article, I spent 
hours in prayer and meditation. I am

Why not let our light shine?
A survey of the U.S. population conducted for the Adventist Media Center during 

1988 revealed that the general public has a very low name-recognition of our church. 
Imagine how the publicity surrounding the immense contributions of the infant heart 
transplant program would have assisted in this matter had the reports identified these 
groundbreaking medical advances as taking place at Loma Linda Adventist Medical 
Center! Isn't it about time we deal with the obvious and let our light shine by including 
the name of our church in the names of its institutions medical, educational, and 
others ?

aware that there are those who could 
misapply what I have written and so 
could undermine the confidence of 
some of those who have trusted the 
church and its leadership. I pray that 
such misuse will not occur and that in 
the search for solutions we will be sensi 
tive to God's leading. In fact, 1 believe 
that instead of promoting disunity and 
undermining confidence, the net effect 
of discussions such as this is just the 
opposite. I believe that we build credi 
bility when we are candid about prob 
lems the church faces.

No one should necessarily equate 
questioning the status quo with rebel 
ling against the church, its institutions, 
or its leadership. Such questioning may 
merely be one step an essential step at 
that in the process of identifying what 
continues to contribute to the comple 
tion of the mission the Lord assigned 
His church. At a time when disunity 
among the believers and lack of confi 
dence in the church pose major obsta 
cles to the outpouring of the Holy 
Spirit, no leader wants to appear to be 
causing further disunity. Yet we ought 
to encourage church leaders to place 
themselves on the side of efficient and 
effective leadership.

It is time for every church member, 
whether church employee or laity, to ac 
cept accountability before God for 
progress toward our divinely appointed 
task. We must all remember that struc 
ture is only a tool in the hands of the Holy 
Spirit to accomplish His work on 
earth it is not an end in itself! Though 
we can no more legislate the return of the 
Lord than can an earthly government 
legislate total justice and prosperity, we 
can pray for eyes that see and for hearts 
that are courageous enough to make the 
changes needed.

Remember the fig tree. Any healthy 
tree has a balance between foliage and 
fruit. Jesus did not condemn the tree 
because it had leaves but because it 
did not produce fruit. We must each 
evaluate the "leaf/fruit" ratio in our own 
lives and in the church we serve. We 
must each strive to be like the tree the 
psalmist described "planted by the riv 
ers of water, that bringeth forth his fruit 
in his season; his leaf also shall not 
wither; and whatsoever he doeth shall 
prosper" (Ps. 1:3).  

1 Ellen G. White, The Desire of Ages (Mountain 
View, Calif.: Pacific Press Pub. Assn., 1940.), 
p. 582.

2 Ibid., p. 583.
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Possibilities of

ev
onmtr

W. C. Scales, Jr.

Public evangelism is 
still an effective 
soul-winning 
strategy for those 
with the vision, 
faith, and plan to 
make it work.

W.C. Scaks,Jr.,is 
the ministerial secretary 
of the North American 
Division of the General 
Conference. Adapted 
from a presentation at 
the North American 
Division evangelism 
council, December 16, 
1986.

the golden sunli; 
was still several

esus was sitting be 
side Jacob's well in 
Samaria. As He 
looked out over the 
fields and saw the 
tender, green stalks 
of grain touched by 

;ht, He realized that it 
months until harvest-

time.
But Jesus also saw groups of people 

coming to the well for water. He dis 
cerned in these groups another harvest 
that was ready to be reaped. So He drove 
an important lesson home to His disci 
ples. "Lift up your eyes, and look on the 
fields; for they are white already to har 
vest," He said (John 4:35). Jesus was 
speaking of a spiritual harvest. Perhaps 
He was saying Raise your sights; look at 
all of the people. Look at the great poten 
tial of your ministry. Look at the possibil 
ities of public evangelism.

During the past 30 years it has been my 
privilege to be involved in 37 public 
evangelistic efforts. For a number of 
these years I had the privilege of working 
as part of a family evangelistic team with 
my father, my mother, and my wife. 
Practically all of these crusades lasted six 
to eight weeks, some even longer. In 24 
of these meetings I served as the evange 
list, and in the other 13 I was an associ 
ate. No two meetings were alike. There 
were many challenges and obstacles, but 
God enabled us to meet every challenge 
and overcome every obstacle. I am per 
suaded that there are possibilities in pub 
lic evangelism.

The Holy Spirit has distributed a vari 
ety of gifts throughout the church. These 
include teaching, administration, hospi 

tality, faith, wisdom, pastoring, and also 
personal and public evangelism. All the 
gifts of the Spirit are essential to the edi 
fication of the church.

I understand that some ministers be 
lieve that the days of public evangelism 
are in the past. But I believe that the best 
days for public evangelism are in the fu 
ture, and that this church needs to en 
courage, strengthen, and support as 
never before the work of personal and 
public evangelism. The reason that I 
mention both public and personal evan 
gelism is that one cannot operate effec 
tively without the other.

Ellen White speaks of guarding against 
the tendency to tie up men in office work 
who might be a power for good in public 
meetings and who could do a larger and a 
more important work on the public plat 
form, in preaching before unbelievers 
the truths of God's Word. She calls upon 
God's messengers to warn the cities while 
mercy still lingers and while multitudes 
are yet susceptible to the converting in 
fluence of Bible truth. l

She was deeply concerned that the 
church was not doing enough to help city 
dwellers: "When I think of the many cit 
ies yet unwarned, I cannot rest. It is dis 
tressing to think that they have been ne 
glected so long. For many, many years 
the cities of America, including the cit 
ies in the South, have been set before our 
people as places needing special atten 
tion. A few have borne the burden of 
working in these cities; but, in compari 
son with the great needs and the many 
opportunities, but little has been done." 
She appeals: "Shall we not plan to send 
messengers all through these fields, and 
support them liberally? Shall not the
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ministers of God go into these crowded 
centers, and there lift up their voices in 
warning to multitudes?"

"The cities must be worked. The mil 
lions living in these congested centers 
are to hear the third angel's message." 
"All over the world men and women are 
looking wistfully to heaven. Prayers and 
tears and inquiries go up from souls long 
ing for light, for grace, for the Holy 
Spirit. Many are on the verge of the king 
dom, waiting only to be gathered in."

In the book Evangelism Ellen White's 
counsels have been gathered together. 
These inspired messages give us all of the 
details on how to plan for and conduct 
public evangelistic efforts, how to get de 
cisions, what to preach, how to establish 
new converts, how to work in small com 
munities as well as metropolitan areas. 
She speaks of the importance of Bible 
instructors, music evangelism, health 
evangelism, child evangelism, and liter 
ature evangelism. She calls for the estab 
lishment of memorials in every city 
through church planting. And finally 
she speaks of the final triumph of this 
message when the earth will be lightened 
with the glory of the Lord.

As I study the Bible, the book Evange 
lism, and other writings of Ellen White, I 
am more convinced than ever of the pos 
sibilities of public evangelism here in the 
North American Division. However, in 
order for all of us to realize our full possi 
bilities and potential in public evange 
lism, there are three things that we need.

Vision
The first thing we need is spiritual vi 

sion to see the invisible. Proverbs 29:18 
says, "Where there is no vision, the peo 
ple perish." Sometime ago a shoe sales 
man from the United States went to an 
undeveloped country to explore the pos 
sibility of selling shoes. After arriving at 
his destination, he sent back the follow 
ing telegram to the manufacturer: "No 
body wears shoes in this part of the world. 
I want to come home at once." His em 
ployer honored his request and brought 
him back home. When another salesman 
was sent to that country in his place, he 
looked at the situation and sent back a 
telegram saying "Send all the shoes you 
can everybody here needs shoes." And 
he sold shoes in large numbers. The dif 
ference in the salesmen was that one had 
vision and one did not.

Two men look out through the same 
bars. One sees the mud and the other sees 
the stars. Two men are walking through a

field. One man is from the city, the other 
from the country. The city dweller sees 
the soil as filth, something to be scraped 
off one's shoes. The farmer sees the soil as 
a thing of beauty, nourishment for his 
growing crops, the basic source of his fi 
nancial security. The soil is the same, but 
the men are different. It all depends on 
the clarity of one's vision.

Two ministers look at Harvest 90. 
One sees only a slogan, another program 
being handed down from higher levels of 
organization, so he puts it in "File F," 
ignores it, settles down in his rocking 
chair of unconcern, and takes it easy. 
The other minister sees Harvest 90 as a 
heaven-born strategy, an opportunity to 
prioritize evangelism and hasten the 
coming of our Lord. So he prays and 
plans and works and reaps an abundant 
harvest. You see, vision makes the differ 
ence.

What kind of vision do we have ? Is it 
blurred or is it clear? If it is blurred, then 
we need to put on our spiritual eyeglasses. 
Perhaps our eyes need to be anointed 
with the eye salve of the Holy Ghost so 
that we can see things from the divine 
perspective.

There are unlimited possibilities all 
around us. We need to pray, "Lord, open 
our eyes that we may see the possibilities 
of public evangelism." I am reminded 
again of the words of Jesus, "Behold, Isay 
unto you, Lift up your eyes, and look on 
the fields; for they are white already to 
harvest."

God's church today needs leaders with 
spiritual vision to see the invisible. A 
leader with vision sees souls in dark coun 
ties. He sees church buildings where 
there are only vacant lots. He sees lives 
changed by the power of the gospel and a 
harvest of souls standing on the sea of 
glass singing the Song of Moses and the 
Lamb. So the first thing we need in order 
to realize the maximum possibilities of 
public evangelism is spiritual vision to 
see the invisible.

Faith
The second thing we need is strong 

faith to believe the incredible. One day 
when Jesus was on His way to the Temple 
in Jerusalem, He passed a fig orchard. He 
was hungry. He noticed a fig tree in the 
distance that seemed to be full of leaves. 
This suggested that fruit might be grow 
ing on the tree. When Jesus got closer, 
He was disappointed. There was no fruit. 
He found nothing but leaves. So He ut 
tered a curse against the tree. The next

"Nobody wears shoes 
in this part of the 
world. I want to come 
home at once."

morning when the disciples noticed that 
the tree was withering away, they ex 
pressed their amazement at what had 
happened. "Jesus answered and said unto 
them, Verily I say unto you, If ye have 
faith, and doubt not, ye shall not only do 
this which is done to the fig tree, but also 
if ye shall say unto this mountain, Be 
thou removed, and be thou cast into the 
sea; it shall be done.

"And all things, whatsoever ye shall 
ask in prayer, believing, ye shall receive" 
(Matt. 21:21, 22).

First of all, we need faith in God's abil 
ity we must believe not only that God 
is, but also that "he is a rewarder of them 
that diligently seek him" (Heb. 11:6).

In the book Gospel Workers we read: 
"The worker for God needs strong faith. 
Appearances may seem forbidding; but 
in the darkest hour there is light beyond. 
The strength of those who, in faith, love 
and serve God will be renewed day by 
day. The understanding of the Infinite is 
placed at their service, that in carrying 
out His purposes they may not err. Let 
these workers hold the beginning of their 
confidence firm unto the end, remem 
bering that the light of God's truth is to 
shine amid the darkness that enshrouds 
our world. . . .

"[God] will more than fulfill the high 
est expectations of those who put their 
trust in Him." 4 Isn't that wonderful? Ex 
perience has strengthened my faith in 
God's ability. It has taught me to believe 
that God can do anything.

In response to God's command, Moses 
sent 12 men to spy out the land of Ca 
naan. Only two out of the 12, Caleb and 
Joshua a minority, if you please were 
men of strong faith. They came back 
with an encouraging report. With faith 
and courage Caleb said, "Let us go up at 
once, and possess it; for we are well able 
to overcome it" (Num. 13:20). Joshua 
and he were optimists. They believed in 
the miracle-working power of God.

The other 10 men doubted God's abil 
ity, and they came back with a report 
that magnified the dangers and difficul-
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ties they had seen. In the presence of 
those tall, husky giants, they felt that 
they were like grasshoppers. Their faith 
in an omnipotent God had just about 
fizzled out.

I am reminded of the old story about 
the man who promised that he would 
walk across a cable that extended over 
Niagara Falls. He set the date, and a great 
crowd gathered out of curiosity to see if 
he could do what he promised. There was 
complete silence as he balanced himself 
and carefully put one foot in front of the 
other and walked slowly across the cable 
to the other side. Then he promised that 
the next day he would repeat his perfor 
mance, only this time he would push a 
wheelbarrow across in front of him.

As the story is told, on the next day 
one man walked through the crowd say 
ing to everybody he met, "I believe he 
can do it. I saw him walk across yester 
day, and I believe that he can repeat the 
performance pushing a wheelbarrow in 
front of him." When the one who was to 
perform heard this man talking, he went 
to him and said, "Do you really believe 
that I can be successful?" The man re 
sponded, "Yes." He asked him again, 
"Do you really believe that I can push a 
wheelbarrow across in front of me?" The 
man said, "Yes, I saw you walk across 
yesterday, and I know you can do it to 
day." Then the performer said to the 
man, "If you really believe that I can do 
it, then get in the wheelbarrow." The 
man who had been doing all the talking 
became frightened and embarrassed, and 
began to make all kinds of excuses.

That kind of faith will never bring suc 
cess in public evangelism. We are living 
in an age when God is calling for men 
and women who have enough faith to 
believe the incredible.

When I read about a bush that burned 
but was not consumed, that's incredible! 
But I believe it because the Bible says it. 
When I read that a donkey talked to a 
man, I say that's incredible. But I believe 
it because the Word of God says it.

When I read that the walls of Jericho 
came tumbling down, that Joshua com 
manded the sun and the moon to stand 
still, and that Jonah was swallowed by a 
great fish and then thrown out on dry 
land, that's incredible! But I believe it 
because the Bible says it.

When I read that Elijah called down 
fire from heaven, that Daniel was thrown 
into a lions' den and that the lions didn't 
harm him, that the three Hebrew wor 
thies were thrown into a fiery furnace and

the fire didn't burn them, and that Jesus 
fed a crowd of 5,000 men besides women 
and children on two little fish and five 
loaves of bread, it's all incredible! But 
thank God I believe it because the Bible 
says it.

If God ordains that through the fool 
ishness of preaching in public evangelism 
thousands will be drawn to the foot of the 
cross, I am just simple enough to believe 
it because all things are possible with 
God.

Not only do we need faith in God's 
ability, but we need faith to make bigger 
plans. "We are altogether too narrow in 
our plans. .. . We must get away from our 
smallness and make larger plans. There 
must be a wider reaching forth to work for 
those who are nigh and those who are 
afar off." 5

During the past few years I have been 
following the wholistic approach in con 
ducting evangelistic meetings. Many of 
the concepts that I have been following 
are outlined in Evangelism and Church 
Growth Manual, a book of more than 300 
pages. It has just been updated and ex 
panded, and it is available through my 
office.

The wholistic approach that we have 
been using includes the presentation of 
the gospel, health principles, family en 
richment, youth evangelism, the minis 
try of music, literature evangelism, and 
personal evangelism with a strong em 
phasis on lay involvement. We usually 
start planning a Real Truth Crusade at 
least one year prior to the opening date of 
the crusade. First, we meet with pastors 
and church officers. Then we form a 
planning council and an executive com 
mittee. We schedule four to six mass 
evangelism rallies prior to the crusade. 
These rallies are usually held on Sabbath 
afternoons, and they last for approxi 
mately two hours. At these rallies our 
emphasis is on inspiration, information, 
small groups, and outreach.

One of the first things we do is launch 
a prayer crusade and initiate a prayer 
group ministry. Then we launch what we 
call a kindness crusade and challenge the 
church members to greatly expand their 
circle of friends through deeds of kind 
ness. We distribute a list of 75 ways of 
being , kind. This usually motivates 
church members to reach out and make 
new friends. Church members are inter 
viewed each Sabbath thereafter and 
given an opportunity to share kindness 
experiences. This usually motivates

The first time I tried a 
kindness crusade in 
one of our churches, 
seven of the members 
each brought 25 or 
more non^members.

other members to get involved in reach 
ing out to others.

The first time I tried a kindness cru 
sade in one of our churches, seven of the 
members each brought 25 or more non- 
members to the grand opening of our 
evangelistic series. One person brought 
63 individuals. More recently one young 
man made so many friends in connection 
with our kindness crusade that he 
brought 90 non-Adventist persons to the 
grand opening of our crusade. Kindness 
really pays.

This is a powerful confirmation of the 
testimony of the Lord through Ellen 
White that "If we would humble our 
selves before God, and be kind and cour 
teous and tenderhearted and pitiful, 
there would be one hundred conversions 
to the truth where now there is only 
one." 6

Our wholistic approach also includes 
the organizing of about 20 evangelistic 
committees that involve church mem 
bers according to their interests and spir 
itual gifts. Our church members enroll 
large numbers of persons in the Real 
Truth Bible Course series. We place a 
strong emphasis on publishing evange 
lism, utilizing our literature evangelists. 
We promote an extensive health minis 
try during the pre-effort work and also 
during the crusade. We operate a sum 
mer day camp involving several hundred 
young people. We feature workshops 
geared to meet the felt needs of the com 
munity. All of these things contribute 
greatly to the wholistic concept. We use 
the best professionals we can find to lead 
out and assist in these activities.

Only those with strong faith can break 
the barriers of small achievements and 
move on to do greater exploits for God. 
Someone has said that an organization 
seldom achieves more than its leaders be 
lieve it can. This places a tremendous 
responsibility upon each one of us as
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leaders. Ellen White says, "The leaders 
in God's cause, as wise generals, are to lay 
plans for advance moves all along the 
line." 7 Only men and women with 
strong faith can lay these kinds of plans. 
A conference or church rarely exceeds 
the measure of faith manifested by its 
leaders. With one leader the work moves 
forward; with another leader in the same 
field the work stagnates.

We cannot lead our people into a 
latter-rain experience unless we our 
selves have a faith relationship with the 
Lord Jesus Christ. God give us faith to 
believe the incredible. Faith to move 
mountains, faith to inspire our people, 
and faith to ask, attempt, and expect 
great things from the Almighty.

Power
Finally, the third thing we need in or 

der to realize our maximum potential in 
public evangelism is divine power to 
achieve the impossible. In Acts 1:8 we 
read, "But ye shall receive power, after 
that the Holy Ghost is come upon you: 
and ye shall be witnesses unto me both in 
Jerusalem, and in all Judea, and in Sa 
maria, and unto the uttermost part of the 
earth." When the Holy Spirit worked 
through the disciples on the day of Pen 
tecost, 3,000 souls were baptized. That 
same Holy Spirit will work through 
God's disciples today, manifesting a di 
vine power that will achieve the impos 
sible.

God is still in the miracle-working 
business. When 1 was a pastor one of my 
members wanted to be a lay Bible instruc 
tor. But she had suffered a serious back 
injury in an automobile accident and had 
trouble balancing herself and walking up 
and down steps.

She heard about a special prayer and 
anointing service that was to take place 
at camp meeting. 1 happened to be one of 
the five pastors who were asked to partic 
ipate in that special service. I remember 
it very vividly. Fifty people were in a 
room. When the time came for the peo 
ple to be anointed, that lady was the first 
one I was to anoint. It had been made 
very clear that ministers have no power 
to heal anybody, but that we believed in 
a divine power and that God was able to 
heal in accordance with His will. When I 
anointed her, she cried out, "I don't feel 
any more pain." She had been experi 
encing pain in her back for the past 11 
months. But all of a sudden the pain was 
gone, and she never felt that pain again. 

(Continued on page 29)

Witnessing the
old-fashioned
way
Norman Yergen

ecause I grew up in 
the church, I've been 
exposed to dozens of 
evangelism programs 
 each guaranteed 
to finish God's work 
in a few short years. 

Some were very complex, while others 
were simple and straightforward. Some 
had extensive footnotes and bibliogra 
phies, while others read more like an off- 
the-cuff outline. I have on my bookshelf 
between 12 and 15 different plans, one 
for each year I've attended ministerial 
meetings.

If you come to my church, you'll find 
all kinds of evangelistic toys. The oldest 
I've found are filmstrip projectors and 
reel-to-reel tape recorders. Dukanes 
comprised the next generation of equip 
ment. They came with the promise of 
making the giving of Bible studies sim 
ple all you had to know was how to 
push buttons and turn knobs. Now our 
church has a videocassette recorder.

I've heard administrators and some lay 
leaders say that our church should oper 
ate like a business, and that for us the 
bottom line should be numerical growth, 
which we can produce through strategic 
planning, management by objective, 
and strong corporate culture. This com 
parison brings to mind a cover-story arti 
cle that appeared in Business Week about 
a year ago.

That article reviewed the business fads 
of the past three decades, analyzing each 
theory for its strengths and weaknesses.

Norman Yergen pastors in Kenai, 
Alaska.

Boiling it all down, the article said that 
it's not a program or a particular style that 
breeds success, but rather choosing a 
style and making it work that nothing 
offers a better chance of success than does 
hard work.

Such a simple conclusion annoys 
those of us who have spent some time 
and money trying to learn the secret of 
success. Hard work is an old-fashioned 
kind of idea, one that doesn't wow peo- 
pie.

I have to admit that it's a whole lot 
more fun to preach on the radio or TV 
than it is to go to someone's home and 
fight off their dogs and cats. Working 
with a committee to design a strategic 
plan is more enjoyable than working the 
plan. I'd rather bring in a celebrity and 
impress the congregation with my con 
nections than wrestle with them over 
problems in their daily living.

Observation suggests to me that any 
one who can sizzle the pages of the union 
paper can achieve upward mobility. An 
article I read recently reinforced this 
idea, suggesting that the difference be 
tween those who are promoted and those 
who are not has less to do with content 
than with style. As]. H. Boren wrote: "If 
you don't have anything to do, do it with 
style."

The reason we in North America fail 
at evangelism is not because there is less 
interest nor because the church lacks in 
novative evangelistic ideas. Our problem 
arises because we don't want to face the 
fact that successful evangelism requires 
hard work. As the saying goes, nothing 
beats hard work. Perhaps it's time to wit 
ness the "old-fashioned" way.  
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The 
alabaster box

Sally Streib

How to give like 
Jesus.

Sally Streib is a free 
lance writer and is assis 
tant coordinator for 
Shepherdess Interna 
tional at the General 
Conference of Seventh- 
day Adventists.

ary peered through 
the archway that led 
into a cluttered 
room. She searched 
the sweaty faces of 
the guests, who 
lounged on plush 

couches around tables groaning under a 
load of elaborate foods. Sounds of dishes 
clattering together and the hum of min 
gled voices collided in the heated air.

Where could Jesus be? Had He come 
to the feast? She must see Him and listen 
to His words.

Mary found Jesus beside a fountain 
talking with Lazarus. She edged close to 
the couch where He reclined and seated 
herself on the tile floor. Just to be near 
Him made her heart sing. Jesus had for 
given her. This fact made joy swell up 
within her until she felt like shouting.

Jesus' musical voice reached out and 
encircled her. Nothing else seemed im 
portant as she listened to each word. But 
when He paused to enjoy a fig cake, she 
found her mind racing back to yesterday's 
events. A smile spread across her face as 
her fingers sought the silk ribbon that 
held the precious box about her neck. 
She traced the outline of a dove carved in 
the alabaster and sighed.

"Sir!" she remembered saying to the 
busy merchant, "I wish to purchase an 
alabaster box of pure spikenard for a 
friend."

"You want alabaster? Spikenard? 
Humph!" He spat the words out, his full 
lips curling up into a sneer. "You can't 
afford such, woman!" He reached toward 
her with a hairy hand and felt the rough 
surface of her homespun garment.

"Be off with you. I'm a busy man." He

brushed her aside as one would a fly.
"But. . . please ..." she pleaded. "I 

have saved so long."
She fumbled with the ties on the small 

leather pouch that hung at her waist be 
neath her outer garment, then dumped 
its contents onto the table between 
them.

The merchant's beady eyes flashed and 
he sucked in his breath. He twisted the 
edges of his stubby black beard as he 
sorted the coins with quick jabs of his 
fingers.

"Over 300 denarii. More than a year's 
wages for the likes of you," he said, pry 
ing his eyes from the coins and fastening 
his gaze upon her.

Without waiting for her to speak, he 
turned, parted the tapestries at the back 
of the booth and disappeared. Mary 
stared with wide eyes at his retreating 
form. Her mind screamed Run! Run! but 
love restrained her.

In a moment the curtains jerked apart 
and the merchant stomped up to the ta 
ble. He placed a wooden box beside the 
scattered coins and flipped the top up.

Mary gasped. On deep folds of scarlet 
silk lay six carved alabaster boxes. She 
must have one.

"You have enough to buy this one," 
the merchant said, jabbing a knobby fin 
ger at the smallest box. "A good bargain, 
too. After all, spikenard is for the rich."

"Spikenard," Mary whispered. She 
knew she wanted this fragrant ointment 
to pour over the Master's bruised body. 
He said He must soon suffer great abuse 
and die. With all her heart she prayed 
that He would be wrong, just once.

"Going to gawk all day, woman?" the 
merchant grumbled as he picked up the
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delicate box and thrust it into her hands.
Mary hugged it to herself and turned 

away. She heard the clink of coins as she 
fled from the dark booth and burst into 
the sunlight. She shook to rid herself of 
the stare that followed her. It didn't mat 
ter. Now she owned the alabaster box. 
She searched for the blue ribbon in her 
pocket, made a large loop around her 
neck, and tied it to the box. It fell against 
her breast and lay hidden by her robe. 
Only she knew of the precious secret.

Suddenly Jesus' words pushed aside her 
memories. What had He just said? He 
must die soon? Mary tried to thrust the 
idea away. Yet, what if   ?

The presence of a new thought jolted 
her. Why not now? Why not now, while 
He yet lived ? She grasped the box, loosed 
it from the ribbon, broke it, and anointed 
Jesus' feet. Tears burst from long- 
restrained reservoirs inside her and min 
gled with the ointment. Mary removed 
two combs from her hair and let it tumble 
onto her shoulders. She took it in her 
hands and dried His feet.

Sweet fragrance filled the room; all 
eyes turned toward her.

"Just wait until 1 tell Deborah about 
this," someone said.

"She won't believe it!"
"And such a waste!" another voice 

sneered.
Mary winced as the harsh words pene 

trated her mind. She trembled and looked 
at the guests in horror. Then a piercing 
thought gouged her heart. What would 
Jesus think? Would He rebuke her too? 
Would He understand her gift? The ala 
baster box fell from her hands to the floor.

"Let her alone!" Jesus' voice rang out. 
"Can't you see what a lovely thing she has 
done for Me? When I die, you will bring 
your spices for My dead body, but Mary has 
brought her gift to Me while I yet live."

"Mary," He said, turning from the as 
tonished guests to face her. "Your gift of 
love and gratitude will comfort Me in the 
terrible days ahead."

Mary gazed with joy at the kindness 
shining through Jesus' eyes. She knew 
Jesus understood and accepted her. 
"Wonderful Jesus, I will serve You as long 
as I live," she whispered. Gathering her 
skirts together, she rose and slipped from 
the room.

As a pastor's wife, I have considered 
this story many times. It teaches several 
beautiful principles that you might con 
sider as you seek to minister to your mem 
bers.

Motivation
The reason Mary's gift ministered so 

perfectly to the needs of Jesus was that it 
burst spontaneously from a heart full of 
grateful love. It mirrored so much of the 
kind of giving that Jesus Himself modeled. 
He must have perceived it as an echo of 
His own capacity to pour His love out 
upon others like spring rain. The only way 
Mary could minister as she did was that she 
moved from the basis of the forgiveness, 
acceptance, and love she experienced in 
her relationship with Jesus. Because of 
this, she could give; she must give.

As a minister's wife, you need to dis 
cover in Jesus the same things that will 
become your motivation for ministering 
to those church members who, like 
Jesus, need the courage to meet life's 
demands.

Jesus meets your every need. He gives 
security and freedom from fear. "There 
fore we will not fear, though the earth 
should change .. . though the mountains 
quake at its swelling pride. . . . The Lord 
of hosts is with us" (Ps. 46:2-7, NASB).

He gives you love and opens up the 
opportunity to enter into love relation 
ships. "A new commandment I give to 
you, that you love one another, even as I 
have loved you, that you also love one 
another" (John 13:34, NASB).

He gives the gift of hope, hope for 
every day of life. "Then you would trust, 
because there is hope; and you would 
look around and rest securely" (Job 
11:18, NASB).

Jesus promises to fill you with His pres 
ence. Psalm 16:11 says, "In thy presence is 
fulness of joy; at thy right hand there are 
pleasures for evermore." You don't need to 
turn to the world for its pleasures that will 
in the end destroy you. You are free! You 
are safe! You are satisfied. From this base, 
you can minister as effectively as Mary did.

Need
As you walk day by day with Jesus it 

isn't long before He confronts you with 
the needs of others and your responsibil 
ity to minister to them. Shortly before I 
became a minister's wife, God alerted me 
in a startling way.

It happened at that time of year when 
windblown trees touched by icy fingers 
sent brightly colored leaves zigzagging to 
earth so that when you walked, the 
leaves sounded like cornflakes crushing 
beneath your feet. My nursing uniform 
looked new, and my heart bubbled over 
with that sense of awe that comes with

"Stop!" I croaked out 
in a broken voice* "I 
don't want to hear 
any more*"

learning and experiencing growth in 
brand-new ways.

We nursing students stood mind-deep 
in the study of basic psychiatric concepts 
that nurses needed to know. We had 
spent hours inside wards with humans 
who suffered various mental disorders. 
Then several of us noticed a row of build 
ings to the rear of the main hospital com 
plex. Curiosity urged us to request a tour.

Our nursing instructor said, "Your cu 
riosity is understandable, but believe me, 
you definitely do not want to visit those 
particular wards. No, I will not take 
you."

Perhaps this answer only made us more 
curious, for in due time we persuaded an 
orderly to take us to the forbidden place. 
As we entered the ward the wad of keys 
jingled in the orderly's hands. We passed 
through several doors that clanked be 
hind us. Suddenly we found ourselves in 
a large room.

"This is the dayroom," the orderly ex 
plained without expression.

No words could fully describe the sight 
that met our eyes and the sounds that 
assaulted our ears. Humans in all degrees 
of undress performed a gamut of physical 
actions from thumbsucking to overt mas 
turbation. Lips screeched, moaned, sang 
lewd songs, or pressed together in si 
lence. Faces seemed marred and disfig 
ured by a life of sin and its corresponding 
indulgences. The stench of excrement, 
urine, body odor, and filth mingled into a 
gut-wrenching miasma. Expressions of 
hopeless despair, anger, or aggression 
characterized the occupants.

"Some of these people have organic 
illnesses brought on by alcohol, drugs, 
and the like," our guide explained. 
"Others probably started with various 
neuroses and progressed to psychotic ill 
nesses despite treatment." He pointed 
out various patients and described their 
symptoms. "Stop!" I croaked out in a 
broken voice. "I don't want to hear any 
more!" I wanted to run from that horrible 
place with its terrifying human occu-
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pants and to breathe in fresh air once 
more. I wanted nothing more than to 
close my mind to the fact that these bro 
ken, degraded humans even existed.

But it was true! Humans created in the 
image of God, now degenerated below 
the level of beasts, filled those rooms. 
Hours later I flung myself on my bed and 
wept. I wept for their misery and their 
loss and for the pain their condition 
caused the gentle Creator. At this time I 
began to realize something of the pain 
and suffering in my world. Because of 
Jesus' love, I walked in the sunlight, not 
in the darkness of some back ward. I must 
share that love.

As a pastor's wife, the needs of people 
are presented before you daily. Those 
needs must evoke compassion in you just 
as they do in the heart of Jesus. As His 
disciple, you will desire to use your par 
ticular gifts in a ministry to those needs.

Sacrifice
The gift that evoked such joy in the 

heart of Jesus brought only ridicule from 
the crowd. They branded it as waste. To 
day it is no more common nor popular to 
give selflessly than in the days when Jesus 
walked the dusty streets of Jerusalem. Yet 
the need for this kind of ministry is 
greater than ever in a world that reck 
lessly seeks its own.

Mary gave of herself. She did not 
count the cost. Her gift not only 
amounted to a year's wages, but she gave 
it at risk to herself. As Jesus pointed out, 
no one else washed His feet at the feast, 
nor offered Him love and praise. The 
guests, especially Simon, felt uncomfort 
able when Mary gave Jesus what met His 
real needs.

Spirit-led
The Holy Spirit urged Mary to offer 

her gift at the particular time when Jesus 
needed it most and when it could help 
the most people. She responded to that 
prompting, although it may have been 
an unexpected idea. Because the Holy 
Spirit did dwell in her, she could act 
upon His quiet voice.

Sometimes you have probably experi 
enced confusion and even frustration 
when trying to know just when and how to 
minister to people. The needs around you 
are great. It is easier when you learn that 
not only is it impossible to minister to 
every member, but it isn't even in God's 
plan. What a relief and joy to just allow 
God to lead through His Holy Spirit.

Obedience
Most churches, in spite of a few diffi 

cult members* will accept the pastor's 
wife as an individual, free her to use her 
special gifts, and even encourage her to 
function in some unique ways. But they 
will not forgive her if she fails to commu 
nicate in some way that she cares.

We can be thankful that Mary obeyed 
the promptings of the Holy Spirit. What 
a beautiful example she gave us, and 
what joy she brought to Jesus. So al 
though the merchant sneered, Mary's joy 
sparkled within her. That is the miracle 
of giving.

In the book Thoughts From the Mount 
of Blessing, Ellen White explains the "If 
and All" plan. On page 101 she says, "If 
you will seek the Lord and be converted 
every day;

"If you will of your own spiritual 
choice be free and joyous in God;

"If with gladsome consent of heart to 
His gracious call you come wearing the 
yoke of Christ the yoke of obedience 
and service,

"All your murmurings will be stilled,
"All your difficulties will be removed,
"All the perplexing problems that now 

confront you will be solved."
What a relief and a joy to allow the 

Holy Spirit to draw us into a close rela 
tionship with Jesus so that our ministry 
will mirror the Lord's more closely. We 
become part of that great law of love 
described on page 97 of the same book: 
"God's law is the law of love. He has 
surrounded you with beauty to teach 
you that you are not placed on earth 
merely to delve for self, to dig and build, 
to toil and spin, but to make life bright 
and joyous and beautiful with the love 
of Christ like the flowers, to gladden 
other lives by the ministry of love."

As we sit at the feet of Jesus daily con 
sidering His words, our hearts will be 
carved and shaped like the alabaster box 
of ancient times and prepared to contain 
the sweet essence of His presence. The 
life of Jesus, like the crushed spikenard of 
old, will fill our life. It is in our hands to 
decide if we will break this vessel and 
pour out as unselfishly, as lavishly as did 
Mary, its gifts upon the lives of those 
about us.
"Oh, love waits not till friends are 

dead
Or friendship crashes on the rocks.
Instead, kind, fragrant words are 

said 
We break our alabaster box."

 Adlai Esteb  

NANCY MELVILLE
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Establishing new 
believers
Norma J* Sahlin

eople won't know 
these things if we 
don't teach them. 
Welcome to the Fam 
ily contains crucial 
information," states 
Pastor J. R. Coyle of 

the Waukegan, Illinois, Seventh-day 
Adventist Church. Pastor Coyle has led 
a group of 22 new and longtime members 
through the seven-week course.

"I've been a lifelong member of the 
Seventh-day Adventist Church, and I 
learned some new things about the 
church," commented Frank Kean, pastor 
of the Burlington, Cherry Hill, and Lau 
rel Springs churches in New Jersey. "I 
definitely plan to use this resource with 
all the newly baptized in my district." 
Pastor Kean has worked through Wel 
come to the Family on a one-to-one basis 
with 10 new members.

Thomas Cusack, associate pastor of 
the Hinsdale Seventh-day Adventist 
Church, near Chicago, taught Welcome 
to the Family in a seminar format. He 
says, "I held the seminar on Sabbath af 
ternoons for seven weeks. It was open to 
anyone who had an interest. The group 
started with six, and attendance grew to 
an average of 15. We've already sched 
uled another seminar for next spring."

As an adult convert, Pastor Cusack is 
especially sensitive to the new member's 
feelings. To add interest to the presenta 
tions, he used a variety of resources, in 
cluding videos, slide shows, and over 
heads.

Home Study International developed

Norma J. Sahlin is the director of devel 
opment and marketing for Home Study 
International.

the Welcome to the Family package to 
assist the local church in assimilating 
new members. Whether used in small 
groups, for individual study, or as a sem 
inar, the format of this independent 
learning course is flexible; the informa 
tion, essential.

The North American Division 
Church Ministries Department has rec 
ommended this new course for use with 
all new members. In the nine months 
since its introduction, more than 4,000 
of them have learned about their new 
church through this means.

"In Matthew 28:19 Christ commands 
us to 'make disciples' [RSV]. This con 
tinues after the person takes a stand for 
Christ. It is absolutely unchristian to 
baptize people and then just assume they 
will become part of the church," states 
Elder]. Lynn Martell, director of church 
ministries for the North American Divi 
sion. "There is a vast difference between 
joining the membership and being part of 
the fellowship circle of a congregation.

Home Study 
International has 
developed a course 
that acquaints 
converts with their 
new spiritual home*

Welcome to the Family is a resource to 
help the pastor and the congregation be 
gin the discipling process."

Both field-testing and follow-up re 
search indicate that the pastors who are 
most pleased with this course are those 
who use it as part of a multilevel assimi 
lation process. Well-rounded discipling 
programs include at least four elements: 
(1) fellowship regular interaction with 
a variety of church members at times 
other than worship; (2) faith-building 
study and resources; (3) small group in 
teraction; and (4) opportunities for the 
new members to be involved in express 
ing faith through action.

Pastor Don Kack of Palmer, Alaska, 
used these elements in assimilating 30 
new members into his church. "Before 
the evangelist finished his series, we be 
gan using Welcome to the Family in the 
pastor's class on Sabbath morning. We 
held a new members' fellowship dinner 
so that they met more people. In addi 
tion, I worked with 16 longtime mem 
bers in a visitation program that included 
weekly telephone calls and monthly vis 
its in the home. I turned my sermons into 
a Revelation Seminar. The Wednesday 
evening series included church officers 
explaining their jobs and sharing a per 
sonal testimony. Finally, the nominating 
committee is matching new people with 
positions in the church. The people have 
reacted better to this process than any 
other I've tried in 19 years of ministry."

Welcome to the Family member work 
books and instructor guides are available 
from Home Study International or 
through Adventist Book Centers. The 
HSI price for the member workbook is 
$7.95 plus shipping (10 or more copies, 
$6.95 each plus shipping); the instructor 
guide is $2.99 plus shipping.  
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Editorial

Global Strategy shifts 
church's goal

aptisms have always 
been the focus of the 
world church's pro 
grams such as Har 
vest 90 and One 
Thousand Days of 
Reaping. The Glo 

bal Strategy Committee of the General 
Conference (of which I am a member) 
recommends a different approach.

While we may be very successful in 
winning large numbers of people (cur 

rently 1,300 a day), our baptisms origi 
nate from a small segment of the world's 
population. There are some 16,000 peo 
ple groups untouched by Christianity, let 
alone by the three angels' messages. Two 
billion people have not even heard the 
name of Christ.

Three major religious groups still pose 
a seemingly insurmountable obstacle to 
the Advent message: Muslims (850 mil 
lion), Hindus (650 million), and Bud 
dhists (300 million). As long as the goal

remains baptisms, there is little incen 
tive to penetrate these immense groups. 
In order to reach our baptismal goal we 
concentrate on those areas in which peo 
ple are the most receptive. What admin 
istrator wants to attend union or division 
meetings and find that he is the only one 
short of his baptismal quota?

But Jesus commanded us to go to all 
the world to places where winning 
converts is difficult as well as where the 
work is easy. Maybe what we have de-

Population segments (in millions) with no SE}A presence
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scribed in the past as stony or hard soil 
has simply been unprepared soil. Fallow 
land takes much work to plow and pre 
pare for planting.

So the Global Strategy Committee 
recommends a goal that includes bap 
tisms but does not make baptisms the 
focus. The goal is "to establish an Ad- 
ventist presence in all population seg 
ments of 1 million where presently there 
is none."

Adventist presence
What constitutes an Adventist pres 

ence in a population of 1 million? A cer 
tain number of Adventists? A radio pro 
gram beamed into the area? An ADRA 
project? A colporteur selling books? 
Someone holding an evangelistic series? 
One person baptized out of that popula 
tion? A company of believers? Or one 
local church?

The committee has chosen to define 
an Adventist presence as one organized 
church per population segment of 1 mil 
lion. Some may argue that this hardly 
constitutes a presence, and they are 
probably right, but we had to begin some 
where. In addition, the committee rec 
ommends achieving a minimum density 
of one Adventist per 1,000 inhabitants 
in each population segment.

Forty-six countries with more than 5 
million inhabitants each contain an Ad 
ventist population of less than 1 to a
I,000. In some countries our ratio is 1 to
II,000; in others, 1 to 500,000; and 
there are nations in which we have no 
members at all. In addition there are 
1,766 population segments of 1 million 
or more with no Adventist presence (see 
map).

The recommended goal for the next 
quinquennium indeed, until the year 
2,000 is to plant at least one church in 
each population segment of 1 million 
where presently there is none.

This shift in strategy does not diminish 
the importance of baptisms; without 
them we could not establish these new 
churches. But the focus is on penetration 
of new territory rather than a specific 
number of baptisms. In one area 30 be 
lievers might constitute a church; in an 
other area it might take 41. Whatever 
the number, we will be encouraged to 
evangelize unentered areas. Now when 
administrators meet, instead of discuss 
ing how many baptisms they have 
achieved, they will discuss what new ter 
ritories have been entered or are in the 
process of being entered.

Financial help
The strategy calls for each level of the 

church to support financially evangeliza 
tion of target groups within its territory 
based on the size of the group. Thus the 
General Conference will target groups 
with more than 20 million people, while 
divisions or attached unions concentrate 
on groups of 5 to 19 million. Unions will 
take responsibility for groups of 1 to 4 
million. Conferences and local fields will 
support the work of groups of 100,000 to 
1 million, and local churches will be re 
sponsible for smaller groups.

The Global Strategy Committee also 
recommends prioritizing the order in 
which we enter these areas. People 
groups without a Christian presence 
should be our first priority. Second prior 
ity should go to those areas with no Ad 
ventist presence. Encouraging growth 
where Adventists reside will also be a 
part of the second priority.

If the church implements this strategy, 
it will require a change of thinking on 
how we plan evangelism. We usually find 
it easier to win converts from Christian 
groups than from other religions. This 
poses a dilemma. While we must baptize 
as many people as possible, this must not

be done at the expense of neglecting the 
hard-to-win groups. But if we shift our 
focus from the easy-to-win, to the hard- 
to-win we may then neglect the former.

Witness is the goal
It all depends on how we interpret 

Matthew 24:14: "This gospel of the king 
dom shall be preached in all the world for 
a witness unto all nations; and then shall 
the end come." What does it mean to 
preach the gospel? And what is a "wit 
ness unto all nations"? Christ's incarna 
tion provides the clue. God did not sim 
ply announce the gospel direct from 
heaven or through angels, but He came 
Himself and lived among the people He 
came to save.

Thus, to preach the gospel in all the 
world means people, Adventists, moving 
to live the gospel in every community. 
Whether people respond or not is not up 
to us "I planted the seed, Apollos wa 
tered it, but God made it grow" (1 Cor. 
3:6, NIV). What God wants is for every 
person on Planet Earth to have the oppor 
tunity of seeing the gospel lived in the life 
of a fellow human being. All the world 
needs to see are multiplied incarnations of 
God's love.  ]. David Newman.

Following cows
One day, through the primeval wood,
A calf walked home, as good calves
should;
But made a trail all bent askew
A crooked trail, as all calves do. . . .

That trail was taken up next day 
By a lone dog that passed that way; 
And then a wise bellwether sheep 
Pursued the trail o'er vale and steep 
And drew the flock behind him, too, 
As good bellwethers always do.

And from that day, o'er hill and
glade,
Through those old woods a path was
made;
And many men wound in and out,
And dodged, and turned, and bent
about
And uttered words of righteous wrath
Because 'twas such a crooked path.
But still they followed do not
laugh 
The first migrations of that calf. . . .

The road became a village street; 
And this, before men were aware, 
A city's crowded thoroughfare. . . .

Each day a hundred thousand rout* 
Trailed that zigzag calf about; 
And o'er his crooked journey went 
The traffic of a continent. 
A hundred thousand men were led 
By one calf near three centuries 
dead.. . .

A moral lesson this might teach, 
Were I ordained and called to preach; 
For men are prone to go it blind 
Along the calf-paths of the mind, 
They work away from sun to sun 
To do what other men have done. 
They follow in the beaten track, 
And out and in and forth and back, 
And still their devious course pursue, 
To keep the paths that others do. 
But how the guardian angels laugh 
Who saw the first primeval calf!

 Sam Walter Foss

The years passed on in swiftness fleet, *mut-. tumultuous crowd
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Pastor's Pastor

Ministerial evaluation: 
good? or bad?
Floyd Bresee

valuation is essential 
to growth. Practice 
does not necessarily 
make perfect. It may 
only make perma 
nent. If you do any 
thing wrong often 

enough, it becomes the only way that 
feels right. Pastoral or any other kinds of 
skills are best learned by practice, fol 
lowed by evaluation, followed by a plan 
for improving, followed by practice that 
tests and implements that plan, followed 
by evaluation, etc. Evaluation is essen 
tial in helping us identify our strengths 
and weaknesses and in providing us a 
foundation on which to develop a plan 
for personal improvement.

It is important to the pastor that not 
only he be evaluated, but his church also. 
Peter Wagner makes the bold assertion 
that seminary training is inadequate be 
cause it doesn't train a minister to diag 
nose a congregation's needs and poten 
tial.

Evaluation is frightening to some min 
isters. Evaluation ought to be taken seri 
ously but not too seriously. You will 
never be able to do perfectly everything 
expected of a pastor. No one is that tal 
ented. You're always going to be strong in 
some areas and a little weak in others. 
God gives each of us enough strengths to 
give us courage and enough weaknesses 
to give us humility. On the other hand, 
you can grow to where you are able to do 
acceptably everything expected of a pas 
tor.

Paul's counsel is encouraging: "Now 
therefore perform the doing of it; that as 
there was a readiness to will, so there may 
be a performance also out of that which 
ye have. For if there be first a willing 
mind, it is accepted according to that a

man hath, and not according to that he 
hath not" (2 Cor. 8:11, 12).

Two lessons: First, Paul talks of a 
"readiness to will" and a "willing mind." 
God doesn't judge us by our perfor 
mance, but by our willingness to per 
form. He smiles on those brave enough to 
face the limitations of their performance 
because they show a willingness to im 
prove.

Second, our text speaks of perfor 
mance out of "that which ye have" and 
according to "that a man hath." God 
doesn't compare a particular pastoral per 
formance of yours with someone else's, 
but with the amount of talent He's given 
you to perform in that area.

In His parable of the talents, Jesus 
taught that God is as happy with His 
two-talent servants as He is with the five- 
talent ones so long as they are doing their 
best with what talents they have. He is 
disappointed with one-talent servants, 
not for having only one talent, but be 
cause, having so little, they try so hard to 
hide the fact. They give up on them 
selves and do nothing with what they do 
have.

Evaluation is often unavailable to the 
minister. In many professions there is a 
rather automatic numerical evaluation 
built in. The salesman knows how many 
sales he's chalked up. The businessman 
knows how much money he's made. But 
the only numerical evaluation of a pas 
tor's success may be the number of per 
sons baptized. This is one good indica 
tor, but a very incomplete one. 
Conference administrators who seem to 
evaluate ministers on the basis of bap 
tisms alone may not do it so much be 
cause they think it is a complete evalu 
ation, but because it is the only means 
readily available.

The Seventh-day Adventist minister's 
paycheck doesn't evaluate his effective 
ness. It is based not on how well he's 
doing his work, but on how long he's 
been doing it. The congregation doesn't 
volunteer much unbiased evaluation. It's 
not easy for the minister to get honest, 
accurate evaluation.

Evaluation is now available to you 
through a notebook prepared by the 
General Conference Ministerial Associ 
ation. We have found that no one test or 
instrument fits every pastoral personality 
or every situation, so we have taken the 
cafeteria approach in preparing this 
notebook. One of the 16 different instru 
ments it offers should suit your needs and 
personality.

There are tests included for six areas: 
pastor evaluated by himself; pastor eval 
uated by his church; pastoral job descrip 
tion; pastoral objectives; church evalu 
ated by itself and/or the pastor; and 
church administrator evaluated by pas 
tor, himself, or others.

One of the tests was prepared by us, 
but most came from conferences and 
were gleaned from responses to a survey 
of the world field. We thank those who 
submitted them for their good work and 
willingness to share.

Some conferences may use forms such 
as these to evaluate their pastors. This is 
where evaluation is sometimes perceived 
by pastors as bad and it may be if not 
done in the right climate. At any rate, 
our emphasis is on self-evaluation.

These evaluation instruments come to 
you accompanied by our prayer that you 
and the Lord together may use them as a 
means to help you grow ever more effec 
tive in His service. See the advertise 
ment on the opposite page for ordering 
information.  
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Health and Religion

Toward a better weigh
Laurie Wright Brown

s a pastor, almost ev 
ery day you must deal 
with problems that 
concern your church 
and the personal 
lives of your parishio 
ners. Today's fre 

netic pace of life adds to the mental and 
emotional stresses these problems entail. 
On top of this, social commitments and 
obligations never seem to end. There's a 
potluck to attend, and dinner at Sister 
Smith's not to mention the cooking 
school being planned.

Stresses and social commitments such 
as these may be part of the reason that 
your belt no longer fastens on the same 
notch it did last year. But with the proper 
motivation, and attention to nutrition 
and exercise, you can control your 
weight and live the healthy life God de 
sires for you.

Find lasting motivation
Whether your path to weight control 

involves a commercial program or indi 
vidual effort, your motivation plays a 
leading role in determining your success. 
The most common motivators are social 
pressure, the desire for health, and a need 
for self-worth.

Obesity increases the likelihood of 
coronary heart disease, high blood pres 
sure, back problems, arthritis and other 
joint-related disorders, and diabetes, and 
makes surgery more risky. These dangers 
are very common initial motivators, but

Laurie Wright Brown, M. P. H., R. D., is a 
nutrition consultant in private practice. 
This article is provided by the Health and 
Temperance Department of the General 
Conference of Seventh-day Adventists.

motivation born out of fear seldom lasts. 
To keep success from fading away, you 
need to find other motivators.

As a pastor, you may also be motivated 
by social pressures, such as the actual or 
anticipated reactions of church members 
or conference officials to your increasing 
weight. Although, as is true of the fear of 
ill-health, these pressures often start the 
quest for weight control, after some ini 
tial success self-esteem frequently takes 
over as the prime motivator. The glow of 
satisfaction that accompanies initial 
weight loss perpetuates the process.

The assurance that God will give you 
the strength, courage, and conviction to 
achieve the desired weight can enhance 
these motivations. When confronted 
with temptation, it is important that you 
be willing to ask the Lord for His 
strength and then to give Him the 
glory for success.

Once you have made a serious com 
mitment to losing weight, pursue it with 
determination. Repeated cycles of 
weight loss and gain appear to make los 
ing weight increasingly difficult. Al 
though you can never eliminate stress 
entirely, you will have a better chance of 
succeeding if you wait to begin your 
weight-loss program until stress is at a 
minimum.

Choose the best foods
Having made the commitment to pur 

sue weight management, a natural place 
to begin is with dietary habits. One 
pound of body fat stores 3500 excess cal 
ories. All other things being equal, eat 
ing 500 calories less each day for a week 
would produce a one-pound weight loss.

But eating some kinds of food will 
cause you to gain weight faster than will 
eating other kinds even though you

consume the same amount of calories in 
each. The body must spend a lot of en 
ergy to convert the carbohydrates in po 
tatoes, breads, and cereals into fat, but it 
can quite efficiently turn the fat in but 
ter, margarine, salad dressing, mayon 
naise, nuts, peanut butter, and cheese 
into body fat. Some researchers have 
reported that on a normal high- 
carbohydrate mixed diet the body must 
expend seven times the calories to con 
vert dietary carbohydrates into a pound 
of body fat as it does to convert dietary fat 
into a pound of body fat. 2

In one recent study researchers main 
tained the caloric level of the subjects' 
diet but reduced the fat content, replac 
ing it with complex carbohydrates from 
vegetables, grains, and fruits. In the re 
sulting diet only 20 percent of the calo 
ries the subjects consumed came from 
fat. This simple change brought about an 
average 13.3-pound weight loss over a 
period of 16 weeks. 3

Dieters, then, need not deprive them 
selves of hearty meals in order to lose 
weight. They can simply replace the fatty 
foods in their diet with unrefined carbo 
hydrates.

High fat intake not only promotes 
weight gain, but has also been implicated 
in heart disease and cancer, especially of 
the colon, breast, and prostate. The 
American Heart Association and the 
American Institute of Cancer Research 
recommend that a maximum of 30 per 
cent of calories should come from fats. 
Few food labels disclose the percentage of 
the calories in the food that come from 
fat, but from the information on the la 
bels you can determine it for yourself.

The label probably will tell you how 
many grams of fat are in the food. Multi 
ply the grams of fat by 9 (fat has 9 calories
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per gram; carbohydrate and protein, 4). 
Then divide the fat calories by the total 
calories. Say, for instance, a label shows 
90 total calories and 5 grams of fat. Mul 
tiplying by 9 reveals that 45 of the 90 
calories come from fat 45/90, or 50 per 
cent.

Some of the "lite" foods are high in fat, 
and therefore not the best choice. For 
example, fat comprises about 74 percent 
of the calories in regular cheddar cheese. 
Kraft Lite 'n Lively cheese derives 51 per 
cent of its calories from fat, and Borden's 
Lite-Line only 36 percent. But in New 
Holland's "reduced fat" cheese, fat ac 
counts for 80 percent of the calories!

You can replace visible fats with some 
widely available low-calorie products. 
For instance, you can save 100 calories by 
substituting butter-flavored sprinkles for 
a tablespoon of butter or margarine. Use 
the sprinkles on foods like cooked vege 
tables, or pastas. They are also good on 
baked potatoes: pour a little skim milk on 
a baked potato, sprinkle the powder on, 
and mash it in with a fork.

You can save another hundred calories 
of fat daily by using low-calorie salad 
dressing in place of regular salad dressing. 
Substituting three cups of skim milk for 
the same amount of low-fat (2 percent) 
milk will save you another 100 calories 
from fat.

When recipes call for cream, try sub 
stituting evaporated skim milk. In reci 
pes calling for an egg, substitute two egg 
whites saving about 50 calories, not to 
mention about five grams of fat (equiva 
lent to one teaspoon of margarine) and

270 milligrams of cholesterol.
A change in cooking methods can also 

reduce fat intake. Instead of frying, 
steam, bake, boil, or broil. When you do 
fry, use the low-calorie, no-stick sprays 
to reduce the amount of oil you need.

Since unrefined and whole-grain 
breads and cereals aid weight loss, look 
for the word whole in the list of ingredi 
ents of the foods you buy. In other words, 
buy bread made with whole-wheat flour 
rather than simply wheat flour (which is 
white flour). One study found that par 
ticipants choosing whole-wheat bread 
lost six more pounds at the end of eight 
weeks than did their counterparts who 
chose refined bread.

Similarly, eating fruit considerably in 
creases the satiety level (reducing hun 
ger) as compared with consuming an 
equal number of calories in the form of 
fruit juice (see table). The fiber in 
whole-grain cereals and fruit increases 
gastric and intestinal distension. This in 
turn delays the onset of hunger pangs. 
Unrefined foods also produce less of an 
insulin rise and therefore lessen the hy- 
poglycemia that produces the desire to 
eat again.

Since sugar contains no fiber, avoid 
sugary foods as much as possible. Not 
only do they stimulate the appetite for 
more sugar, but they also greatly increase 
the secretion of insulin an antagonist 
to the enzymes that break down fat.

The best nutrition advice is to eat a 
wide variety of whole, unrefined foods, a 
good-sized breakfast and lunch, and a 
very light supper. Look for ways to reduce

10

THE FEELING OF SATISFACTION 
AFTER CONSUMING FRUIT OR FRUIT JUICE

Apples
5.9 Oranges 

6.4

Apple Orange 
1.4 1.5 Grape 

0.8

Fruit Juice

KEY 0-Desiring nourishment 10-Fully satisfied

Unrefined foods 
lessen the 
hypoglycemia that 
produces the desire to 
eat again.

fat intake from the current average of 37 
percent of calories to below 30 percent. 4 
Over the period of a year, every 100 cal 
ories of fat eliminated from daily intake 
will yield a 10-pound loss.

Plan for temptation
Many occasions focus on food. To 

control your weight, you must learn how 
to respond in these situations. As most 
people trying to lose weight quickly 
learn, a simple "No, thank you, I'm on a 
diet" seldom stops the persistent hostess. 
If the offer of food comes between meals 
and a simple "No, thank you!" has not 
worked, a polite "Thank you anyway, 
but I have made it a rule not to eat be 
tween meals" should be helpful. Then 
stick to your guns.

When you have been invited to a 
meal, plan ahead. Size up the various 
dishes and choose wisely. Then, to avoid 
being prodded into seconds or a large 
serving of dessert, leave a small portion of 
food on your plate as an indication that 
you are full. When asked for seconds, 
reply that you simply cannot, and point 
out that you really haven't finished what 
you already have taken. Assure your 
hostess that the food was tasty.

When confronted with potluck din 
ners or meals at which there is a large 
variety of food, step back and assess the 
situation. Decide first which are the best 
choices. Limit yourself to no more than 
five items, and try not to consume liquids 
with your meal. If you take dessert, keep 
your portion small.

Keeping a written record of your food 
intake through the period of a week can 
help you identify problem practices, such 
as snacking, and help you determine 
what you can do to change them.

Snacking can be a problem of timing,
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convenience, or frustration. Some find 
that the temptation to snack strikes them 
at particular times of the day. They can 
successfully meet that problem by mak 
ing food unavailable or staying busy dur 
ing those times. Others simply react to 
seeing food and the answer for them 
lies in keeping foods stored out of sight. 

You can help yourself control frustra 
tion eating by taking a five- to 10-minute 
delay when the urge strikes and finding 
something to do to fill this time. This 
tactic helps in two ways: First, it develops

Percentage of Calories 
From Fat in Food

Food

Raisin bagel 

Pretzels 

Fruit Newtons

Percent of 
Calories 
from Fat

16

Pepperidge Farm Mint
Milano cookies 51

Microwave popcorn 52

Milk, whole 52

Doughnuts 55

Ice cream 55

Milk chocolate 60

Potato chips 61

Eggs 64

Beef, average 70

Pork, lean 70

Cheese, cheddar 72

Hamburger 74

Cheese, cream 90

Butter 97

Margarine 99

Shortening 100

Do's:

Dont's:

Take the "Die" Out of Diet

Eat breakfast

Get 50 to 65 percent of your calories from carbohydrates

Exercise

Use whole grains

Use the "rhythm method of girth control"

Follow high-protein, high-fat diets

Skip meals

Eat more than 25 percent of your calories after 1:00 p.m.

Overindulge in sugar

a tolerance to frustration that gives you a 
feeling of greater self-control. And, sec 
ond, snacking urges are usually of short 
duration and the delay allows them to 
pass. As you deny these urges, they will 
strike with decreasing frequency until 
you can go through a day without snack- 
ing.

The problem of snacking also often 
involves other problem habits, such as 
eating on-the-go or eating during some 
other activity like watching television. 
In neither of these cases is the mind con 
centrating on eating. Eat at a time when 
you can savor your food and are paying 
attention to what you are doing.

Research indicates that the time at 
which you eat affects weight control. 
One study found that the participants 
who consumed most of their calories at 
breakfast lost substantially more weight 
and body fat than did those who con 
sumed most of their calories at supper. 
In another, some participants ate a 2,000 
calorie meal at breakfast, while others 
ate the same meal at supper. The former 
were able to lose weight, while most of 
the latter gained.

Kenneth Cooper's Aerobics Institute 
tells its clientele that for maximum 
weight control they should eat 75 per 
cent of their daily calories by 1:00 p.m. 6 
This advice agrees with Ellen White's 
counsel to eat a large breakfast and lunch 
and a smaller supper if any at all. 7

Burn off those calories
Basal metabolic rate (BMR) is espe 

cially important to weight loss. When 
you consume fewer calories, your body 
reacts by slowing down the BMR a self-

preservation reaction somewhat analo 
gous to turning down the thermostat on a 
furnace to conserve energy. This reac 
tion explains why many people find that, 
after a few weeks of dieting, their weight 
loss tapers off, even though they have 
maintained the same caloric intake. The 
discouragement this lack of progress en 
genders causes many to give up. But if 
you will exercise regularly while main 
taining the reduced caloric intake, you 
will continue to lose weight at a more 
regular rate. When you exercise, your 
body burns extra calories not only during 
the exercise period itself, but also 
throughout the day.

Regular exercise offers benefits ex 
tending far beyond that of weight con 
trol. Some have found a relationship be 
tween keeping the BMR up and better 
scholastic performance and increased 
productivity. Many find exercise to be a 
great way to release stress. Exercise also 
regulates the appetite, actually helping it 
to match one's energy needs.

Regular exercise aids blood pressure 
regulation, while its lack puts one at risk 
of coronary heart disease. Because exer 
cise puts stress on the bones, the body 
supplies them with additional calci 
um  a step toward preventing os- 
teoporosis. Further, the practice of ex 
ercising regularly provides the body 
better control of the hormonal system, 
including insulin, which helps regulate 
blood glucose, and the stress hormones, 
adrenaline, noradrenaline, and corti- 
sol. It also affects favorably the various 
sleep neurotransmitters, thus improv 
ing sleep.

For overweight people, walking,
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swimming, and bicycling comprise some 
of the best forms of exercise. While these 
activities exercise the large muscle 
groups, increasing circulation and respi 
ration, they do not put too much stress 
on the joints, which the overweight 
commonly complain of when they start 
an exercise program.

It is generally recommended that you 
exercise at least 30 minutes per day, pref 
erably four to five days per week. You 
should aim at a brisk pace, but one that 
still allows you to carry on a conversa 
tion. It is always wise to confer with your 
doctor before beginning any new exer 
cise program.

Many people argue that they don't 
have time to incorporate such a program 
into their daily schedule. Actually, you 
can use this time very productively.

While you are exercising, you can sort 
through the priorities of the day, mull 
over sermon ideas and material, medi 
tate, or, if done with your spouse, com 
municate without interruption. The mil 
lions who exercise regularly report that it 
just plain makes them feel better, and 
that they wouldn't start their day without 
it.

In summary
Being on a diet implies that someday 

your present practice will end. But if 
your behavior becomes a series of hab 
its, you are less likely to abandon 
it and then maintaining your proper 
weight will be a byproduct of your 
healthful lifestyle.

You can confidently ask the Lord's

blessing and help in this endeavor, 
knowing that it is His will: "Beloved, I 
wish above all things that thou mayest 
prosper and be in health" (3 John 2). He 
is able, ready, and willing if you will al 
low Him.  

1 Kelly Brownell and S. Steen, Physician Sports 
Medicine 15 (December 1987): 122.

2 Danforth, American Journal of Clinical Nutri 
tion 41 (May 1985): 1136.

3 Roger Hammer, American Journal of Clinical 
Nutrition 45 (January 1989).

4 Surgeon General's Report on Nutrition and 
Health, 1988.

5 Chan and Barter, Journal of the American Med 
ical Association 245 (1981): 371.

6 Kenneth H. Cooper, The Aerobics Program for 
Total Well-being (New York: Bantam Books, 
1982), p. 65.

7 See e.g., Counsels on Health (Mountain View, 
Calif.: Pacific Press Pub. Assn., 1923), p. 156.

For this:

Substitutions That Make a Difference

Substitute this:
calories calories

Butter or margarine (1 tbsp.) 100 Molly McButter sprinkles or 
light spreads

4
50

Mayonnaise (1 tbsp.) 100 Light mayonnaise 50

Italian salad dressing (1 tbsp.) 100 Low-calorie Italian dressing

Whole milk (1 cup) 160 Skim milk 80-90

Cream cheese (1 oz.) 99 Weight Watchers cream cheese 35

Sour cream (2 tbsp.) 40 Nonfat plain yogurt 16

Processed American cheese (1 oz.) 110 Borden's Lite-Line cheese 50

Remember: In the course of a year you will lose 10 pounds for every 100 calories per day that you save all other 
things being equal.

Watch the terminology:

Light or life— In many of the examples listed, light or life refers to products that contain fewer calories and less fat 
than the standard products they replace. Meat or poulty labeled lite must contain at least 25 percent less fat than 
similar products. But the government does not regulate every use of these terms; they may refer to foods containing 
less sodium, smaller serving sizes, or a lighter color.

LoW'Calorie—These foods must contain no more than 40 calories per serving (serving size may vary).

Reduced-calorie—These foods must contain one-third fewer calories than the standard products they replace. 
Those foods regulated by the U.S. Department of Agriculture must have a 25 percent reduction in calories.
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Biblio File

Because we knew that reactions to Dr. 
Ralph Larson's book would vary widely, 
Ministry selected reviews from two differ 
ent scholars. Herbert E. Douglass is a 
former associate editor of the Adventist 
Review and is now president of Weimar 
Institute, Weimar, California. Eric C. 
Webster is director of the Bible correspon 
dence school in Cape Town, South Africa, 
and author of Crossroads in Adventist 
Christology.

The Word Was Made Flesh, One 
Hundred Years of Seventh-day Ad 
ventist Christology 1852-1952
Ralph Larson, The Cherrystone Press, 
Cherry Valley, California, 1986, 365 
pages, $11.95, paper. 
Reviewed by Herbert E. Douglass.

The author's purpose is to ascertain 
what Seventh-day Adventists have his 
torically believed on the "specific Chris- 
tological question, Did the incarnate 
Christ come to earth in the human na 
ture of the unfallen Adam, or in the hu 
man nature of fallen man ?" Rather than a 
primarily scriptural or theological study, 
the author sought "to establish what 
Seventh-day Adventists have believed, 
not why they have believed it."

In perhaps the most thorough exami 
nation yet made, he analyzed the books 
and periodical articles written by Ellen 
White and other Adventists between 
1852 and 1952.

His research revealed four specific cat 
egories of statements: (1) those that use 
the words "sinful nature" or "fallen na 
ture" to describe the humanity of Jesus; 
(2) those that use "unmistakable equiva 
lencies"; (3) those that would be "diffi 
cult to understand or utterly meaningless 
if applied to Christ in the nature of un 
fallen Adam"; and (4) those that "specif 
ically reject the idea that Christ took the 
unfallen nature of Adam." He concluded 
that "our spiritual ancestors agreed 
heartily" with the position that Christ 
took the fallen nature of man rather than 
the unfallen nature of Adam and that 
Christology and soteriology are "insepa 
rably and intimately linked together.. .. 
When we change one, we inevitably 
change the other."

The author's definitions of terms, es 

pecially as they are used by Ellen White, 
prove helpful. He defines terms such as 
sinful, sinless, sinfulness, sinlessness, im 
puted righteousness, the Fall, besetments, 
transmission of sin, inherited fallen nature, 
passions, and propensities, giving special 
emphasis to the last two.

With his usual irenic approach, Lar 
son addresses the phenomenon of the 
"Baker letter" (a letter written by Ellen 
White to Pastor W.L.H. Baker in 1895 
that includes the sentence "Not for one 
moment was there in Him an evil pro 
pensity") and its use and misuse since its 
publication in the early 1950s.

Dr. Larson felt the need for this histor 
ical analysis because of a widespread un 
certainty (in spite of a century of denom 
inational consensus) as to what modern 
Adventists should believe regarding this 
central biblical doctrine that affects all 
other questions involving why Jesus 
came and how men and women are 
saved. He described the "new milestone" 
in the history of Adventist thought on 
Christology as occurring in the middle 
1950s when certain editorials appeared 
in Ministry magazine (anticipating the 
publication of Questions on Doctrine and 
Movement of Destiny) as part of a dialogue 
with "evangelical brethren in Christ." 
After analyzing the materials used by 
these publications in their original con 
text and the procedures used in their re 
arrangements, Dr. Larson felt compelled 
to draw "a most painful conclusion" be 
cause he felt that they represented "a 
methodological monstrosity."

The author believes that the influence 
of these publications has been "incalcu 
lable" and provides the basis for the 
widely believed misconception that "the 
Seventh-day Adventist people, aside 
from a poorly informed minority, had 
never believed or taught that Christ 
came to this earth in the nature of fallen 
man" a conclusion that "virtually ev 
ery Bible department in Seventh-day 
Adventist colleges is now teaching."

Realizing that such a sea change in 
theological thought must be connected 
with other currents, the author reflects 
on the fundamental, mutually exclusive 
differences between Calvinistic presup 
positions and Arminian-Wesleyan

thought (the heritage traditionally es 
poused by Seventh-day Adventists). Al 
though many have tried to merge these 
two theological tectonic plates, it seems 
to this reviewer that the author is correct 
in noting that invariably the result has 
been disastrous.

But Dr. Larson does not leave his schol 
arly work at this point as if it were a 
mere theological exercise. He believes 
that the shift of viewpoints on Christ's 
human nature has confused Adventists 
the world over, leading them to believe 
that Ellen White speaks in contradictory 
terms and that historical Adventist posi 
tions regarding how men and women are 
saved have been erroneous. He asks for 
others to verify his findings not to ac 
cept them or reject them without personal 
study to determine from the evidence 
itself whether a mistake made in the third 
quarter of the twentieth century should 
not be courageously admitted for the sake 
of clarifying the mission and message of 
the Seventh-day Adventist Church.

A slight oversight in the author's re 
view of the material on the subject 
caused him to leave out what I believe 
may be the strongest and clearest state 
ment substantiating his conclusions. I re 
fer to Ellen White's manuscript 1, 1892, 
at times quoted sparingly in published 
materials (a document written at the 
height of discussion regarding Christol 
ogy and soteriology), but published in its 
entirety for the first time in the Adventist 
Review of June 17, 1976.

This historical analysis will assist any 
one who is determined to understand the 
watershed change of emphasis that has 
divided the Adventist Church for more 
than a quarter century.

Reviewed by Eric C. Webster.
In this book Larson endeavors to give a 

historical survey of Christology in 
Seventh-day Adventism during the pe 
riod 1852-1952, with special emphasis 
on the humanity of Jesus Christ.

The book consists of eight sections, 
the main one being section 3, which cov 
ers 184 pages. This section consists 
largely of statements on the humanity of 
Christ gathered from Adventist authors 
(including Ellen White) of the period
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1852-1952. Larson is convinced that the 
consensus of opinion among Seventh- 
day Adventists during this period was 
that the incarnate Christ came to earth 
in the human nature of fallen man.

In section 4 Larson proposes that a 
different view on the humanity of Christ 
was introduced into the Adventist 
Church beginning in 1952. He suggests 
that this change was introduced by F. D. 
IS! ichol's editorials in the Review and Her 
ald during 1952, extended by certain 
Ministry articles during 1956 and 1957, 
and climaxed with the publication of 
Questions on Doctrine in 1957. Larson 
then proceeds to examine these sources 
and to analyze the evidence. He con 
cludes that a faulty methodology pro 
duced invalid interpretations and led the 
church into the new position that in the 
Incarnation Christ took the sinless na 
ture of Adam before the Fall.

In the last three sections of the book 
Larson shows the link between Christol- 
ogy and soteriology. He believes that the 
shift in our Christology has thrown us off 
course in our soteriology. He believes 
that the church is at fault and must move 
back to the 1852-1952 position. Larson 
views the members in the pew as the best 
hope for this turnabout.

Section 8 is devoted to appendices in 
which Larson analyzes the Baker letter 
and deals with original sin and with 
Paul's presentation of Romans 7.

In reading Larson's book one has the 
feeling that he has ignored the fact that 
the Christian world at large had under 
stood Adventists to say that Christ had 
not only come in fallen human nature but 
that He Himself possessed a sinful human 
nature. They understood us to say that 
there was something sinful about the per 
son of our Lord. Larson appears uncon 
cerned about public opinion, whereas 
many of our leaders during the 1930s to 
1950s became convinced that we had a 
responsibility to let the world know that 
we believed in a sinless Saviour.

Larson's book also reveals a sharp con 
trast between Ellen White and some re 
spected Adventist writers. Whereas 
some of the latter used unfortunate or 
ill-chosen expressions concerning 
Christ, Ellen White was far more 
guarded and careful in her terminology. 
For example, she always used the biblical 
expression "in the likeness of sinful 
flesh" when referring to our Lord rather 
than the common expression used by 
many Adventist writers, "in sinful 
flesh." Likewise, she never used the ex 

pression "propensity to sin" or "propen 
sity of sin" when referring to Christ.

The Baker letter has proved to be 
somewhat of a thorn in the flesh for Lar 
son. Throughout the book he approaches 
it gingerly, only to drop it again. He en 
deavors to minimize its importance and 
eventually tackles the letter in the ap 
pendix. I believe that his treatment of 
the Baker letter is open to criticism.

After reading the book, one gains the 
impression that Larson believes that al 
most everything written by Adventists 
during 1852-1952 is without fault. Surely 
truth is dynamic and not static. God's 
revelation is progressive, and our human 
understanding of truth can grow and 
change.

Larson's lack of confidence in Advent 
ist theologians, church administrators, 
and pastors appears unfortunate. His ap 
peal to the masses of church members to 
rectify the theological scene could be 
misdirected. I have confidence in the 
Lord's ability to guide the church and its 
leadership, and I believe that our dedi 
cated Adventist theologians are well sit 
uated under the blessing of God to give 
guidance in the ongoing task of doing 
theology.

Perhaps this book will challenge Ad 
ventist theologians to endeavor once 
again to put in words the Adventist un 
derstanding of the Incarnation. And let 
us remember that in this world of sin, no 
Christological statement will ever reflect 
the ultimate truth.

Heralds of New Light, Another 
Prophet to the Remnant?
Roger W. Coon, Pacific Press, Boise, 
Idaho, 1987, 29 pages, paper. Reviewed by 
Mel H. M. Matinyi, former evangelist and 
currently a theology student at Solusi Col 
lege, Bulawayo, Zimbabwe, Africa.

The author, an associate secretary at 
the White Estate of the General Confer 
ence of Seventh-day Adventists, writes 
on a subject that confronts the church 
with several questions: Will there be 
other prophets as we near the end-time, 
or is Ellen White the last and final 
prophet? How true and authoritative are 
her writings? Did she exercise the gift of 
prophecy, or was she "only a very spiri 
tual and gifted writer" who got her facts 
as other writers got theirs?

This book was written as a brief but 
important contribution to the Contem 
porary Issues in Prophetic Guidance Li 
brary. However, it overemphasizes some 
points that may lead the reader to con 

sider it apologetic rather than answering 
the question it raises: Will there be an 
other prophet to the remnant?

In dealing with objective evidence of 
Ellen White's credentials as a prophet, 
Coon resorts to the overused story that 
she "held a large, heavy Bible above her 
head for an extended period of time." 
Questions could also be raised about such 
comments as that her writings "go be 
yond what the Bible teaches." That she 
"revised" and "deleted" some of her 
books and provided "certain extrabibli- 
cal details" needs more explanation. 
How does a prophet "revise" and "de 
lete" heavenly messages?

Although he had previously referred to 
a statement by Ellen White that it was 
revealed to her that what she had written 
was sufficient to carry the church through 
triumphantly to the Second Coming, the 
author cautiously concludes that "in 
formed Seventh-day Adventists" speak of 
Ellen White as "further" fulfillment of the 
prophecy of Joel 2:28-32 and not as the 
"final fulfillment."

Apart from the questions I have 
raised, I feel the book is beneficial to 
pastors and laypersons because it pro 
vides a basis for faith in the ministry of 
Ellen White. It will be useful in teaching 
about an individual who did much under 
inspiration to lead a prophetic move 
ment from what could have been utter 
discouragement at the time of the Great 
Disappointment to a worldwide move 
ment engaged in proclaiming the gospel 
of Jesus.

Recently noted
Eerdmans' Book of Christian Classics: A 
Treasury of Christian Writings Through 
the Centuries, Veronica Zundel, compiler, 
Eerdmans, Grand Rapids, Michigan, 
1985, 125 pages, $12.95, hardcover.

This book has a most laudable pur 
pose to provide selections from leading 
Christian writers of the past 1,800 years. 
However, to include 105 selections from 
63 authors in a book of only 125 pages 
means that each selection must be brief, 
especially when accompanied with a 
large number of colorful illustrations. For 
this reason it is more of a coffee-table 
type book and makes an excellent and 
inspirational gift (for new members, to 
show appreciation to lay workers, etc.). 
Though not a book for those looking for 
great insight into Christian literature, 
the index does provide a useful guide to 
some of the literary jewels of Christian 
history.
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Letters
From page 2

shelves six different milk substitutes 
prepared from vegetable sources: Al 
mond Milk, Tofu White, Soygen (no 
cane or beet sugar), Soygen All- 
Purpose, Soygen Carob, and Better 
Than Milk, and I know of at least one 
other, Solait. Dr. and Mrs. Forest C. 
Port, Hendersonville, North Carolina.

  I am very concerned about the article 
"Milk: Has the Time Come?" As lead 
ers in the Seventh-day Adventist 
Church, we need to be first in moving 
toward better living. This article, how 
ever, promotes a static lifestyle.

When Sister White wrote, "In a 
short time it will not be safe to use any 
thing that comes from the animal cre 
ation, " was she necessarily referring 
only to salmonella poisoning, aflatox- 
ins, or microbes? The fats and choles 
terol dairy products contain may be the 
real hazard. Unfortunately, only about 
2 of the 60 column inches of this article 
addressed this very real issue.

Research shows that any consump 
tion of animal products (i.e., milk), 
dramatically increases a person's 
chances of developing heart disease  
no matter how "safe" the milk may be. 
Unfortunately, the first sign of heart 
disease for most people is sudden death!

Let's focus on the real issue. God 
gave some guidelines about diet in Gen 
esis 1 that did not include the ingestion 
of any animal products. The closer we 
follow those guidelines, the better will 
be our lives and health.

Is it time to eliminate milk totally 
from the diet? Only if you want to live 
healthier and longer!  Lawrence R. 
Kellie, Assistant pastor, White Memo 
rial Church, Portland, Maine.

Because of the fat and cholesterol they 
contain, dairy products do pose a significant 
threat to the health of those who use them 
immoderately. But if Ellen White had these 
substances in mind when she wrote her 
counsel, why did she indicate that the dan 
ger milk products posed was yet to come? 
The milk of her day also contained fat and 
cholesterol. We think Bosley has better 
identified her concern. —Editors.

A friendly warning
I want to say thank you for a very fine 

magazine. It is, in my opinion, a very

fundamental Seventh-day Adventist 
periodical.

Perhaps it won't hurt to express a 
concern not a criticism, just a con 
cern. It sort of worries me that Kenneth 
Wade has spent so much time delving 
into the New Age movement, which is 
obviously motivated by the devil. I 
can't help remembering Moses Hull, 
who, after debating so successfully 
against the spiritualists, finally joined 
them. Certainly Wade needs our 
prayers for God's protection. Do you 
really think it is necessary, or good, to 
go so deeply into such error? May I sug 
gest a rereading of Evangelism, "Com 
bating Erroneous Teaching," pages 623, 
624. Beatrice Reinke, Candler, North 
Carolina.

Presbyterian
We've gotten mail condemning the 

church's use of Roman Catholic legal 
counsel in our trademark cases. The 
references, of course, are to Vincent L. 
Ramik, our special counsel, who, in my 
opinion, has more of a Christian spirit 
than is revealed in many of the letters 
we receive on the trademark question.

When we met recently to discuss our 
trademark agenda, I discretely raised 
the issue of religion, and he expressed 
his surprise at the reaction coming from 
some quarters of the church.

He said, "When I was in my late 
teens, I began to question my authori 
tarian Roman Catholic upbringing. I 
married a Baptist who joined the Pres 
byterian Church. Today I am not a Ro 
man Catholic in thought or practice. I 
am officially a member in good and reg 
ular standing in a Presbyterian church 
in Annandale, Virginia."

And even if he were a Catholic, we 
need to remember Ellen White's admo 
nition that we shouldn't make hard 
thrusts at the Roman Catholic Church, 
as it contains many people who live up 
to the truth they have and thus are truly 
God's children waiting for greater light 
to fall upon them.  Robert W. Nixon, 
Office of General Counsel, General 
Conference of Seventh-day Adventists, 
Washington, D.C.

Relating to the aged
What a welcomed surprise to see the 

February 1989 Ministry devote its cover 
to D. A. Delafield's article "It Isn't All 
Yesterday!" The subject of the aged in 
church life has been virtually absent 
from our publications.
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Delafield is correct in underscoring 
our older members' needs of fellowship, 
attention, and the opportunity to serve 
their church. And, a local Adventist 
senior citizens' club does seem like a 
great way to meet those needs.

However, pastors unable to have a 
senior citizens' club should have at 
least caught Delafield's two underlying 
principles: 1. Those who are aged still 
hold a potential for ministry. 2. There 
is a need to serve our senior 
saints. Steve Durkac, Collegedale, 
Tennessee.

Make Ministry more Adventist
I wonder if it really is a good idea un 

der present conditions in our church to 
have Ministry serving as a vehicle of 
public relations directed toward the 
Protestant ministry.

Our mission is to give the three an 
gels' messages, and in the parts of the 
world where this is being done most 
forthrightly we are having the largest 
numbers of baptisms. This involves call 
ing God's people out of Babylon into 
the remnant church. It seems to this 
reader that the three messages are not 
proclaimed above a whisper in Ministry. 
And the readers of Ministry are not be 
ing urged to proclaim those messages 
with a loud voice.

The general tone of the magazine 
reflects an effort to emphasize those 
things wherein we agree with other de 
nominations. You don't bring people 
out of Babylon that way.

Also, we have too many Adventist 
ministers who tend to follow in the 
general direction of Questions on Doc 
trines and Desmond Ford. Their letters 
and articles appear in the magazine 
and help to set the tone of compro 
mise. That might fit in well with the 
outreach thrust, but it does nothing to 
encourage our Adventist ministers to 
proclaim the unpopular but essential 
truths that justify our existence as a 
people.

Please don't think I am trying to tear 
down this fine magazine, of which I 
have been a reader for almost a half cen 
tury. Rather, I am concerned about the 
few baptisms in this division as com 
pared with those places where the trum 
pet is being given a more certain sound. 
 Stewart I. Bauer, Redding, Califor 
nia.
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publication
is available 
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Microfilms International, 300 N. 
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Call us toll-free for an immediate 
response: 800-521-3044. Or call 
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Hawaii: 313-761-4700.
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Possibilities of 
public evangelism
From page 13

That summer she worked as one of my 
lay Bible instructors, and the largest 
number of souls that were baptized came 
from this dear lady's visiting list. Once in 
a while she still calls up the conference 
president who had charge of the anoint 
ing service to remind him of what the 
Lord did for her. What a demonstration 
of divine power!

In describing the final triumph of 
God's message, Ellen White wrote these 
words, "Servants of God, with their faces 
lighted up and shining with holy conse 
cration, will hasten from place to place to 
proclaim the message from heaven. By 
thousands of voices, all over the earth, 
the warning will be given. Miracles will 
be wrought, the sick will be healed, and 
signs and wonders will follow the believ 
ers." "Multitudes will receive the faith 
and join the armies of the Lord."

"The descent of the Holy Spirit upon 
the church is looked forward to as in the 
future; but it is the privilege of the church 
to have it now. Seek for it, pray for it, 
believe for it. We must have it, and 
Heaven is waiting to bestow it."

"Let Christians. . . ask in faith for the 
promised blessing, and it will come. The 
outpouring of the Spirit in the days of the 
apostles was the former rain, and glorious 
was the result. But the latter rain will be 
more abundant." 8

My fellow workers, I am expecting an 
evangelism explosion in the North Amer 
ican Division. I believe that it can hap 
pen when we follow the blueprint, when 
we realize possibilities in pre-effbrt prepa 
ration, possibilities in teamwork, possibil 
ities in child evangelism, and in health 
evangelism, possibilities in literature 
evangelism and personal evangelism, pos 
sibilities in follow-up evangelism.

May God grant us spiritual vision to 
see the invisible, strong faith to believe 
the incredible, and divine power to 
achieve the impossible so that the work 
can soon be finished and we can all go 
home.  

1 Evangelism, pp. 22-26.
2 ftid.,pp. 33-35.
3 Ibid., p. 292.
+ Gospel Workers, pp. 262, 263.
3 Evangelism, p. 46.
6 Testimonies, vol. 9, p. 189.
7 Gospel Workers, p. 351.
8 Evangelism, pp. 700, 701.
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100 CONVERSIONS WHERE NOW ONLY ONE

LOVE
unleashed will do it!

"If we would ... be kind and courteous and tenderhearted and pitful, there would 
be 100 conversions to the truih where now there is only one." --Kllcn G. White.
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CHRISTIAN HOSPITALITY 
Made Easy

by

Patricia B. Mutch, Ph.D.

Lessons include 
• Biblical Models and Metaphors
• Nurturing the Gift
• Winning conversations
• Hospitality Management
• Creative Church Parties
• Hospitality Evangelism

"I predict that before you finish the last chapter, you will dust off the welcome mat, invite some company, 
warm up the oven, and wait with anticipation for God and your guests.''-j.

Through the avenue of social interac 
tion, the love of Christ is made mani 
fest and can renew and nurture your 
church community, and so witness 
through sharing with those who are 
uncommitted.

If you could make this course a 
requirement for your church mem 
bers, then family love, fellowship, 
and the ministry of your church 
would be revolutionized.

Includes study guide, textbook, 
and three audio-cassettes 
and offers you 
2CEU'sforonly... $16.95

HCM-7177 Christian Hospitality Made Easy $16.95
Other Courses Designed for the Pastor's Spouse: 
__ HGS-7028 Transitions 
__ HGS-7086 Care Fronting

Send to:
Continuing Education 
for Ministry, c/o CDS 
6840 Eastern Avenue, NW 
Washington, D.C. 20012

5.00 _ 
14.95 _ 

Subtotal $_
Less: 10% if ordering 3-9
20% if ordering 10 or more

Subtotal
Add 15% for postage/handling 

Total Enclosed (U.S. funds only) $_
Make check payable to Continuing Education for Ministr

Name

Address -

City/State/Zip.



Shop Talk

Finding new residents
There are several compa 

nies that provide the names 
and addresses of new resi 
dents in a given zip code 
area. My two churches have 
subscribed to one of these 
services and have received 
lists covering four zip codes. 
We send a letter welcoming 
these new residents to our 
community, sharing with 
them a brief list of our ser 
vices and the times at which 
they begin, and inviting 
them to worship with Us or 
contact us if we can minis 
ter to them in any way. We 
also include a booklet, 
Nick's Discovery, that in 
cludes a card offering Bible 
studies. So far the response 
has been quite positive.

Services and charges vary 
among these companies; 
some charge by zip code 
area covered and others per 
address supplied; some allow 
multiple use of the names 
and others only a one-time 
use. Addresses are usually 
provided monthly and may 
be supplied on labels or on 
computer diskette, depend 
ing on the company.

Companies providing this 
service include: 
GGC Associates 
P.O. Box 3571 
Newport Beach, CA 92663- 
9990
Phone toll-free (800) 672- 
4442; in California (800) 
672-5442

Computer-Assisted
Marketing
204 Spring Valley Road
Ridgefield, CT06877
Phone (203) 438-5224

Diversified Data Services, 
Inc.
P.O. Box 9202 
Grand Rapids, MI 49509 
Phone (616) 247-1161 
 Submitted by Gary Rus 
sell, pastor, Dowagiac and

Glenwood Seventh-day 
Adventist Churches, Dowa 
giac, Michigan.

For your baby 
dedications

Carl Sandburg wrote: "A 
baby is God's opinion that 
life should go on. A book 
that does nothing to you is 
dead. A baby, whether it 
does anything to you, repre 
sents life. If a bad fire 
should break out in this 
house and I had my choice 
of saving the library or the 
babies, I would say, 'What 
is alive?' Never will a time 
come when the most mar- 
velous recent invention is as 
marvelous as a newborn 
baby. The finest of our pre 
cision watches, the most 
supercolossal of our super 
cargo planes, don't compare 
with a newborn baby in the 
number and ingenuity of 
coils and springs, in the 
flow and change of chemi 
cal solutions, in timing de 
vices and interrelated parts 
that are irreplaceable. The 
baby, here, is very modern. 
Strictly. Yet it is also the 
oldest of the ancients." 
—Remembrance Rock (New 
York: Harcourt Brace Jo- 
vanovich, Inc., 1948).

How was your Sabbath?
Since your Sabbath ser 

vices reflect the days and 
weeks of preparation that 
preceded them, the answer 
to the question How was 
your Sabbath? tells a lot 
about your ministry in gen 
eral. Keeping track of the 
following five indicators can 
help you see both your ac 
complishments and those 
areas that need more work:

1. Attendance. While a 
decline or increase in total 
attendance tells you some 
thing about the quality of 
your services, having a dea 
con record each week the

attendance of each member 
(perhaps on the member 
ship list) will afford you 
even more valuable infor 
mation.

2. Guest list. You or 
some other responsible per 
son should man the church 
lobby to greet each guest 
warmly and secure their 
names and addresses. 
Again, the raw information 
about their attendance will 
reflect something of the 
quality of your services. But 
even more important is the 
fact that anyone who makes 
the effort to attend a pro 
gram on your premises de 
serves in return your visit on 
theirs!

3. Giving. The treasur 
er's report is an indicator of 
the spiritual as well as the 
economic status of a congre 
gation. Receiving this infor 
mation weekly will enable 
you to offer praise and en 
couragement during your 
visitation and when you 
consult with church offic 
ers.

4. Pastor's Bible class. 
Non-Adventist visitors to 
your Sabbath school would 
be best served by a special 
class designed for their 
needs. When you cannot be 
present, you would do well 
to have the coteacher you 
have appointed update you 
early in the week as to how 
the class went. "Warm" 
information is doubly use 
ful.

5. Sermon. Your spouse 
can offer constructive criti 
cism. And tape recordings, 
or videocassette recordings 
if you're really brave, offer 
you the opportunity to ana 
lyze your performance in 
terms of words, pronuncia 
tion, grammar, tone qual 
ity, volume, emphasis, de 
meanor, mannerisms, 
content, clarity, and rele 
vance. A tape in the hand is

worth a hundred comments 
at the door!  Jack Bohan- 
non, ministerial secretary, 
Uganda Union Mission, 
Kampala, Uganda, East 
Africa.

Comprehensive Ministry 
indexes available

We are closing out our 
stock of Ministry indexes. 
We have subject indexes 
covering from Ministry's first 
issue (1928) through 1969 
and a subject and author 
index for 1970 to 1979. We 
are offering the entire pack 
age for US$4, including 
postage and handling.

Act soon if you want 
these indexes, because this 
offer ends in December of 
this year. Please send your 
order to Ministry Indexes, 
Central Departmental Ser 
vices, General Conference 
of Seventh-day Adventists, 
6840 Eastern Avenue NW., 
Washington, D.C. 20012.

$10 for your ideas
We'll pay you $10 for 

each publishable Shop Talk 
item that you submit that is 
not selling a product or ser 
vice. We're looking for 
practical ideas for making 
ministry easier and/or more 
effective. Send your ideas to 
Ministry, Attn. Shop Talk 
Editor, 6840 Eastern Ave., 
NW., Washington, D.C. 
20012.

Bible credits: Texts credited to 
NEB are from The New English Bi 
ble.   The Delegates of the Oxford 
University Press and the Syndics of 
the Cambridge University Press 
1961, 1970. Reprinted by permis 
sion. Texts credited to NKJV are 
from The New King James Version. 
Copyright  1979, 1980, 1982, Th 
omas Nelson, Inc., Publishers. Bi 
ble texts credited to RSV are from 
the Revised Standard Version of the 
Bible, copyrighted 1946,1952   
1971,1973.Texts credited to NIV 
are from the Holy Bible, New Inter- 
nationalVersion.  Copyright 1973, 
1978, International Bible Society. 
Used by permission of Zondervan 
Bible Publishers.

MINISTRY/JUNE/1989 31



LET'S GET BACK TO THE BOTTOM LINE ...
... Alcohol Is A Poison That Destroys Body, Mind And Soul

The human suffering brought about by its consumption cannot be measured. 
Its victims cannot be counted.
Its relationship to vice, crime, accidents, death, moral disintegration, family breakdown and 
economic ruin cannot be denied. 

• The number of souls lost for eternity because of it is known only to God.

THE PROBLEM CANNOT BE OVERSTATED!
In light of that should we make our temperance message more in harmony with good public rela 
tions and disregard the Lord's counsel by one who spoke in His Name? Or should We Take A Firm 
Stand And Promote A Powerful Temperance Message?

"Our ministers should be intelligent upon this question. They should not ignore it or be turned aside 
by those who call them extremists." 1

"The THIRD ANGEL'S MESSAGE, is to be proclaimed with a LOUD VOICE, as we approach the 
great final test. This test must come to the churches in connection with true medical missionary 
work." 2

For a SOUND MEDICAL and SCRIPTURAL 
approach to a serious problem read

Everything You Wanted To Know About
ALCOHOLISM 

But Were Too Drunk To Ask
by Donald W. Hewitt, M.D.,

who has treated over 70,000 alcoholics and knows whereof he
speaks. He is also a church authority who know and practices

Biblical principles and Adventist concepts.

Must reading for every pastor! 
A book recommended for evey home in America

ONLY $22.95
Hardcover* 125 graphic illustrations, 681 pgs.

Available through ADVENTIST BOOK CENTERS or at
Weimar Institute, P.O. Box 486, Weimar, California 95736

or caU toll free 1 (800) 525-9191
Bank Cards Welcome 

Add $2.40 postage & handling charge. California orders add 6% sales tax

1 Temperance p. 245 2 Loma Linda Messages p. 602


